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The -Advisory Committee on Academic Planning (ACAP), as presently
constituted, was established by the Ontario Council on Graduate Studies
at the request of the Council of Ontario Universities in Jaruary,-1971.
The Advisory Committee's terms of -reference were directed broadly toward
the effective planning and rationalization of long-term graduate . _
development in Ontario's universities both at: the level of ind1v1dual .
disciplines and at a more general, level. The. Advisory Committee's B
~activities are based on the premise that graduate work “is the one area - . q
of university activity in which specialization among universities, S '

, cooperative arrangements and comprehensive planning are most necessary.

In March 1971 concern over the rising costs for support of graduate
‘work promp; ed the Ontario. government to 1nst7£§te a. gerieral embargo on
;" 4any new graduate programme, that/is, one which had no students
enrollettion May 1, 1971, This embargo was subsequently modified to
include'only those disciplines in which over-expans1on waé felt to be
potent1ally most . serious; ACAP was to begin 1mmed}ately planning stud1es‘ ,
in those dlsc1p11nes whith rema1ned embargoed. ‘ : . _;hik)'

The d1scip11nary planning process beglns w1th the formatlon of a
discipline group composed of one representative from each university w1th
an interest ig graduate work in the planning area.- The discipline grqpp .
assists in defining the precise academic ‘boundaries of each study,
scrutinizes- ige data collection forms, prepares a list of potential
consultants aintains contact with the %consultants during the study,.and
prepares a commentary on the consultants report. : :
The;  final dec1s1on on consultants for the planning study is made by ACAP
The.consultants are Tequested to make recommendations on programmes to

be offered ‘in Ontario, des1rable and/or likely enrolments, the division
of. responsiblllty for programmes’ among universities, and the des1rable
extent of collaboratlon w1th related d1sc1p11nes.

- ‘
.

While the consultants report is the s1ngle largest element in the
—final report on the planning study, ACAP considers the statement of each

un1vers1ty s forward plans to be most significant. These forward plans

aré usually outlined prior to the planning study, and -are used as a basis --

for comments from the universities concerned on the consultants' report.

On rece1pt of the consultants‘ report, and comments on it from the
d1sc1p11ne group and the “universities, ACAP beglhs work on its own recom-~
mendations for submission directly to the Council of Ontario Universities.
cou considers the input from all sources,’ and prepares the position of the
Ontario un1versity communlty. AV




The follow1ng report is one’ of a series’ of dfsc&plinary nlahning studles

) carried out by the Advisory Committee pn Acadéﬁ;c Plannlng and, to be. s
. . published by the Council of Ontario UniverSiﬁiés. The emphasi of the -
- report is on forward planning, and it is hoped to ensure the moyre C S

ordered growth and development of graduate studfes in Ontario,'s
,universities. {
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Council of Ontagio Universities

_ Conseil des Universités de 1'Ontario . -
) )/ - ~ ~ Report and Reeommendations ‘
: ’ Concerning Graduate Studiés in
“ . " Administration, Business and Management Science - ,
. . . : . ‘ ) ) ‘ A

On the instructions of _the Counc11 of dntario Un1vers1ties, the Adv1sory Com-
mittee on Academic Planning has conducted a- planning assessment for adminis--
tration, business and management science, The, resultant report from ACAP is =T
attached together with the consultants' report and the comments by the discipline
group and the individual" un1vers1t1es. - Comments by the Ontario Council on
Graduate Studies are also published and precede the ACAP report. The procedure” -
“followed and the planning techniques used are described in the ACAP report and
are not repeated here. It is important for the reader- tp read the OCGS comments

\\ as well as the ACAP report and attachments in order to understand the " recommen-
dations in this report from cou.

. . .
The ACAP report and supporting documentation were distributed to €OU and 0CGS

on June 27, 1975. COU received the OCGS -comments on April 2, 1976-and following
+the discussion at' that meeting, this Report and Recommendations was prepared and
approved by the Council on June 3, 1976. 'The document is addressed to the Ontario

Council on Univers1ty-Affa1rs and the universities of Ontario. =

The following principles have been adopted and will -apply to this.,and all other-
COU Reports arising.out of assessments. It is nQted, however, that in view of
‘the recent change in the funding mechanism for graduate studies, the "currently
‘embargoed programmes" referred to in principle, ‘should, for,the purposes of

this Report, be interpreted to mean programmes in adminigtration, business )

and management science dealt with in this planning assessment K%

‘1. »~ Discipline assessments by ACAP should form the basis for p1anning by
- the universities of their develapment of graduate studies, particularly
7 PhD programmes. On the basis of ,these agsessments, “COU should make, 1ts

own recommendations on currently embargoed programmes. Each university
" must retain the freedom and responsibility to plan and implement its "
own academic development. However, the universities in embarking on a
cooperative planning process have signalled their 1ntentions of .
cooperating w1th the cou recommendations. ~ o

2. Universities generally plan their emphases in.graduate study on the
_ bases of related departments, not of single departments. Initially — -~
. the sequential nature of the discipline planning assessments made this
‘ ' " difficult. However, by the summer of 1974, assessments of most of the
" sotial sciences, a11 of the physical sciences, engineering doctoral
work, and a number of professional areas were completed. On the infor-
mation and recommendations available, each university should be able to
make decisions: concerning its- support of graduate programmes in these
areas. Amendments to university responses to the individual disc1p11ne

\ . N a
. ]
NN B . .

\ . .
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planning #ssessments may then be made in the wider context of a group

of related dlSClpl}HES and amendments to COU's or1g1nal Reports on an
. 1nd1v1dua1 dlSClpllne may be required. :

3. ° The first concern .in planning is to review the quality of graduate
' opportunities and of students in Ontario’ yniversities and to maké-
Judgments about how to proceed or not proceed based on quality consid-
"erations. The procedures have made use of hlghly.qyallfled 1ndependent
- consultants who have no direct interest in the universities in Ontario,
Accordingly, COU feels bound to accept their judgments about quality
where theyjare stated clearly unless unconvinced: that their conclusions
about qual¥ty are consistent with their evidence.. COU's recommendations
in the case of programmes which are of unsatisfactquyy or questionable
quality will call for dlscontlnuatlon or the carf§1ng out of an appralsal
.. - if the continuation of the programme is not crucial to the province's
offerings. 1In some cases, however;, there may be a particular need for
‘the programme and the appropriate- ‘recommendatibn will be to strengthen
it, with an appralsal following that action. It is also possible that
if there were found to be.too large a number of 'broadly based programmes
there could be a recommendation to dlscontlnue the weakest;. in 'this case,
an appraisal for a more limited programme might be relevant.‘m e )

s

o

b4, A second consideration is the scope of opportunltles for graduate w0rk

in the dlsc1p11ne Do the Ontario programmes. together offer a ,
satisfactory coverage of the main diwisions of the. disciplines? s
5. . Numbers of students to be planned for will depend on the likely number

of appllcants of high quality and in some cases may relate tlban estimate

of society's needs. Such estimates may be reasonably reliable in some-_ s
! cases and not in others, -If the plans of the universities appear to be’
consistent with the Iikely number of well qualified applicants and there

is e1ther no satisfactory: bdsis fgor estimating needs or, there 'is no
inconsistency between a reasonable estimate  of need ‘and the universities'
plans, then COU will take note of the facts w1thout maklng recommendations

on the subject of numbers : » :

. L . . .

If the numbers belng planned for by the unlversytles are grossly out of

line with the ant1c1pated ‘total of well quallfléd students, or a reliabl
estimate of needs, COU will make appropriate co rective recommendations./
Depending on the circumstances, these may call /for a change in the totall
numbers to be planned for and indications of which institutions should
increase, decrease; aor discontinue. 4 The reco endations in serious cases tﬂ :
may need to specify departmental figures for “each university for a time. '
If the numbers being planned for are ins ff1c1ent, the. recommendatlons

may call:for exXpansion, or new programm (s, and may//have implications for ..
both operating and capxtal cosfts. ' g/

- ."’
L
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6.

8.

RS

4

Unless there are exceptional circumstances, the recommendations con-
cerning enrolment will not call for a unjversity to refuse admission
to any well qualified student who wishes: to work in a field in which
that university offers a programme and\in which it has’ the capacity ///’/(ﬂ
to accommodate the student.

’ B |
e programmes is partly dependaht onssize, and
for each programme, Hdepending on how it is designed and its scope,
there is a minimum éize of enrolment below which quality may suffer,
hat .numbgf cannot be expressed for the discipline as a whole but
‘gnly for individual programmes depending on their purpose, their .
resources and their design.

The quality'of gradu

»
-~

Universities will be expected to notify cou 1f they 1ntend to’ depart ' S
from the COU Report in any way which they believe might have a
s1gn1f1cant bearing ‘on the prov1nc1al plans. : / A S

Appralsals arising as the result of Eésessments are to be based on the
‘standards but not necessarily the scope of the acceptable programmes
in the prOV1nce. : :

1.

SERIC

SO A i Toxt Provided by ERIC

General observations \ ] B o S

‘are of the MBA type.

“in the Hamilton-Toronto region.

-Projected-enrolments in the MBA programmes are acceptable with minor
-exceptlons at two of the untversities. Part-time enrolments are large

Following the lead of imaconsultants and ACAP, the term management has |
been adopted in the following comments and recommendations to refer to .
all three broad fields covered by the report. . \
The current prov1nc1al coverage of graduate studies in management includes
four doctoral programmes and th1rteen master 9 programmes of which seven

The plan calls for additional programmes at both levels and for a study of the
possibility of developing an outstanding centre for PhD work in management

- @

and are unevenly distributed

Numerous spec1a11zed programmes with a' variety of orientations ex1st and
there is a need for some study of the appropriate relationship between them
and the departments involved. Mid-career training _programmes for civil
servants are of particular interest in some areas.

Too few doctorates. in management’ are awarded in Canada«due, in parts;, to
insufficient numbers of qualified applicants.: In this situation inter- .

university coopergtion becomes essential for effective doctoral studies. % e
: AN
% ; '!‘.
e sharp d1st1nc ion drawn by ACAP between "professional" and "disc1p11neLv 47
bhsed" doctoral pyogrammes -is moderated along the lines indicated in the ;5 f
00GS comments whi¢h were based on subsequent advice from ACAP CoR




fd low1ng recommendations, consolidated ﬁ;om the ACAP recommendations as |,
cla ified and modrfied by thé OCGS comments and accepted by COU, have been. "/.,L
';‘organlzed to,grovrde handier reference by ¢he\individual universities.

i i . ‘ .
R, : : . A : ‘ g

" Récommendations«‘ e T . ) o i ' ..
T - R S : : : _ o

A X S 7 o o ' C
It_is regommendéd that: . : B o ' : . ;

v . i ) : & . * ’ r A o Q

‘The enrolment projections for existing MBA programmes be accepted - Kh

as reasonable except ‘that the University of Ottawa should plan to . .

‘attain a larger enrolment than if has-indicated and that the-:

A - e

s University of Wingsor. 1s .advised to anticig'te a smaller enrolment

,than it has indicated ' . ) . ; ) cou f’f .
s . . . . ‘. . .

¥

: o .
The D1scipline/6roup study the advantages and disadvantageé of a :“' o
coogdrnated admission system. = ™ | :
/ - - ¥ . . . L
;Afster, Téronto and York Universities engage in conversations . .
iA order tp study the possibility of developing ‘an outstanding centre '
h‘or PhD work in management The universities. should make a report to'
_jGOU on the results of these discussions in May, 1977. At that .
‘ ftime, ACAP should determine that the proposals involve research-

’ rogrammes which pay adeqgate attention to dEveloping competence
in th¢ concepts and research methods of .related bas1c disciplines.
ubsequent appraisal should include examlnation of this ppint.
is recommended that thete be @0 change in funding arrangements
or_in. authorization of programmes or new Tields in’ these universities
at this time (scc notc 1), . /

-

- - . W . . .'. . ‘.
':Carleton University - - et

"ii) continue its master of public-administration-programme, o _ /-
;ff ii) initiate the programme for mid—careqr training of publlc servants
' in cooperation $ith the University of Qttawa and the federal '
government aocording to its plans,

' . . : o . . . - oy

- °

iii) | cooperate with the Universjfy of Ottawa' in its master?s programme .
in management sciene € note 2).

. " - Pl . \‘ . ) co
ribusiness and offer the
in agricultural | economics

5. \\The Univers1ty of Guelph continue the MSc in
field of agrlbusiness in the doctoral’ programme
according to its: plans apd subJect to favourable-
¥
'McMaster Univers1ty L
. ! . :
“f) imitiate its proposed master s programme in health administration
subJect to. favourable appraisal L o S .
. - e PR o -
+ii) continue 1ts MBA programme according to its.plans and proceed with
its plan to initiate master's programmes in health adm1n1stration
subJect to- favourable appra1sal o ;

11




McMaster’University continued . - - .

- Sée alsg recommendation 3.

7 e " . <

-

SR

The«University.of Toronto -

7 The University of Ottawa,\ L S ) ka
y ot T ) . ' ’ :.- y . .
> i)_ continue its master's programme in health administration givin@ P e
R serious. attention to the need to redesign the academic content -/
< " making use of members of the management faculty, B o
”/fff - ii) initiate the programme'for mid-career training of public servants . Y. -
, "in cooperation w1th Carleton University and the federal government o
. ) according to its plans, : ;
: ‘) L . : . . . / 3
Siii) o continue 1ts master's programme in management sciences 1nfcooperation
f with Carleton Unll versity (see note 2). : o ‘.
..J: 3 . - . >" .
8 Queen s Unlversity B _ e T S
" i) sustain and give further, encouragement to its. MPA programme serv1ng
' " mid-career public servants, L . - .2
ii) ‘continue its-MBA programme according to its plans, o '.,4 e
Y . B : . - s o
- iid)_ ‘initiate a doctoral programme in management 1nvolv1ng cooperation

of the Department, of Economics.- 3 B .

»

, continue its MBA programme according to its'plans,

ii) ‘continue its current PhD programme for the present. ~'
. . See also recommendation 3. 3

] .t o 1

- 10. The Univers1ty of Waterloo continue its spec1alized master s and )
s doctora1 programmes in management sc1ence accordlng ‘to its plans.- .
’ L ‘ : ’4: ‘f ’ - 'ﬂ/
. 11. .The University of‘Western Qnt i R . . “« X
\ . ' E
s . . ° " i \
- o " a
ii) initiate its proposed‘MPA in municipai admﬂnistrauion subJect to
: - favourable appraisal, : » . C
RS ‘A‘ ' : f [ 1
iii) continue and, strengthen ts doctora programme professional . .
. _ character 1n busxness administration (see 3) : . ot
' £ : e e B .
12. W11fr1d Laurier University 1n1t1ate 1ts approved MﬁA programme according A
to its plang. A-report on'the development of @hé& programﬂe should '
be submitt‘d to. the Appraisals Committee by December, 1979 (see notQ 1). L
. Q b ! ] ',

EEIEIQJ!:°- S .' i,:A..g?f
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Notes concerning the recommendations

The Vnivergity of Windsor continue its MBA programme but plan for a
smaller enrolment growth than ind cated.

-

. -

‘ York Univer51ty continue its MB and MPA programmes accord1ng to its

. plans. , )

Seé also recommendatioﬁ\3. o ~ .o s

¢ h

In view of thé\recent changes in the funding mechanism for graduate

studies in the Ontario" universities," the Ontario Council on University

. Affairs take note of the cempletion of this planning assessment,and the
COU recommendations whlch will serve as a basis for-university decisions
in the fields of admlnistratlonw business and management science.

- * .

{
.

Re

o _ S - .
Recommendatio)s 3 and 12 o R - ..

ok s . .
f'l. .The womd/;g of these recommendatlons is taken. from the’ OCGS gomments

. t :’,\, N - - - ‘, . . .
Recommendatians 4_and 7. . ;

.
.

‘2. . Thé name of-'the mdnagement science programme at Ottawa was recently

v changed Eo business admlnistratlon (MBA degree) as 3uggested by the

ACAP consultants. : . ¥ Ve T , ' -

zRecommendatlon 11 RN
b L . T~/

3. The OCGSQcomménts on "professional" programmos have relevance here.

aa




' 7/
. 0OCGS COMMENTS ON THE ACAP REPORT ON

3

ADMINISTRATION, BUSINESS AND MANAGEMENT SCIENCE

X \ Intpreparing its comments on this assessment'report, 0OCGS was' faced
+ with the question_ of determinihg appropriaté procedures for dealing with requests.
\ by unjiversities for- re-examination of ACAP statements and recommendations which
they consider to be ambiguous or wrong. OCGS has considered that, where. such
requésts raise_ issues of major importance, it is proper “to refer. them to ACAP
for study. ACAP has decided, and OCGS concurs in thjis decision, that its _
proper course is not to alter its report, bit tq:offir advice which 0GGS may. "f%g
consider in drafting itsgown comments, I¥ should be stressed that OCGS will I
make such referrals only when it considers that issyes ‘of major importance- have
been raised, and that referrals must be regarded as exceptional in nature. In
th1s 1nst%nce, three issues were ra1sed as noted below. '

-

« 1. WMBA Programme —"Wilfrid Laurier University = B .

In its recommendations C2 and C1l8 (which. are identical), ACAP. recommends
the MBA programme at Wilfrjid Ladrier’ University not be initiated. This
programme had been suceessfully appraised, and was approved by OCGS in
November, 1974. The university argued that the questions raised during
the assessment had been sqtisfactorily answered during the appraisal. In
" view of the importance OCGS places on a recommendation ‘that a programme
not proceed, the matter was referred to~ACAP for study. ACAP's adv1ce to
OCGS was (PL-75 23Ay January 14, 1976): * L

"In the light pf T ’
) -i) the comments made by the consultants concerning the need for an‘
R MBA programme in the Kitchener-Water1oo area,
’ ' ii) the comments made by Guelph and Waterloo in Appendix C concerning
' their lack of interest in mounting their own MBA programmes,, -
iii) the comments from Guelph and Waterloo.: inqicating a wi;lingness to
© cooperate with thHe WLU programme and, , T .
iv). urther conversations and correspondence that hive’ reassured ACAP

as to the nature of the pregramme,. e
\ ‘ . K ,
R

ACAP adv1ses OCGS to recomménd approvalﬂof'the MBA programme .
at WLU with the provision that it be submitted for re—apﬁraisal
in five years.' . o B ra

-

0CGS accepts this advice, and accordingly recommends that W11fr1d-Laur1er ‘
University initiate its approved MBA programme according to its plans. S
Also, in line with. the recommendation of- the Appraisals Committee,_OCGS '
- recommends ‘that a report on the development of .the programme should be

.nbnlttcd to the Appraisals Commitﬂee by Decembcr, 1979 I

A e

. ! ) ! o D) . . - . » , ) .
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2.

| study.,-

. of the phrase "grounded in a basic discipline, which ACAP. describes in the

E

+ The Distinction Between "Professional" and "Discipline-based" Doctoral
- Programmes__ - .

n < o ., . 4

This distinctipn, which ACAP describes as '"not only valid, but of considerable
importance”, was strongly objected to by McMaster University, the Unlversity
of Toronto and York University, on the grounds that a doctoral programme
"characterized by a high level of specialization grounded in a basic disci-

- pline", ACAP's description of the "discipline-oriented" type of programme,

would serve no real puyrpose. Since this objection appeared to involve a _\j
major matter of pr1ncip1e, 0cGs again referred the question to ACAP fpr

ACAP's adwice to OCGS (PL-75-26A, January lé, -1976) provides clarification

‘folloWing way: ' o
"ACAP s understanding of the phrase resexgch-grounded in ‘a basic ' o
dlscipline" (Recommendation C8, page 17) is research in admini-

» stration, business or management science problems of a general, ,

., rather than specific nature, with adequate attention to the use - -

., Of concepts ftrom the necessary ba51c disciplines." ' .

OCGS believes the distinction drawn by ACAP between the two types of pro-
_orammes to be a useful one’ in that it encourages differentiation between .
the doctoral programmes at the Univer31ty of Western Ontario and at the
proposed centre involving McMaster, Toronto, and York.. Bowever, there are . . -
dangers in drawing too rigid a distinctionj doctoral programmes, even .

- while displaying 3 ‘clear tendency towards one -educational approach rather -

than the other, will show wide internal variations in- ind1v1dua1.programme
and thesis content.

0CGS Views ACAP's clarification of its meaning and the McMaster-Toronto-York
modél of a ''theory-based research-oriented programme which demands breadth
of knowledge in management.(and) a solid foundation in the relevant (related)
disciplines and in tesearch methods" as not dinconsistent in intent.  0CGS
agrees$ that ACAP's recommendation.€8 is correct in principle, -but recommends
that the following alternative wording should be adopted by COU to avoid
future difficulties arising from the kind of confusion 'indicated above.

| ry
e 1

"It is recommended that McMaster, Toronto and York
Universities engage in conversations in order to study
the possibility of developing an outstanding centre C taee
for PhD work in management. 'The universities should - .57
make a report ‘to COU on the results of these discussions,
in October, 1976. At that time, ACAP should determine
that the proposals, involve research-based programmes
which pay adequate attention to developin ompetence-’ .. )
- in the concepts and research methods of: gﬁzted basic . ¢ ' 1’
disciplines. Any subsequent appraisal ghould include :
examination of this point. It is recommended that there
'be no change in funding arrangements or in authorlzation'
of programmes:ot new flelds in these univer51t1es at i L e,
this time.". . ' :
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- 3. Cooperatiﬁe'Programmes in Health Administration (Recommendation C6)
Comment was received from the University. of Togonto on this recommendation, -
but this comment was not referred to ACAP OCCS supportsnthe intent of ~ .
this recommendation concerning master's programmes in health adminigtratien 3
. at McMaster, Ottawa and Toronto. While recognizing the advantages sbtessed .
“ = by the .consultants, of cooperation between health and ‘management facilities,
OGGS believes that.formal administrative ‘arrangements to foster such y o,
cooperqtlon should take cognizance of individual university requirezggfs
o 2 ' cF -

. o A31de‘from these specific issues, OCGS notes a possible ambiguity
in-the use of the term "centre" in recommendations £8, €12, ClS‘End é20. ,The = .
princfple of cooperative’ development at: McMaster, Toronto and Yérk is one  --7% -
. which OCGS supports; howeved, the mechanisms whereby this cooperation may
. develop cannot easily be foreseen, and it would be unfortunate if the . e

consultants' suggestions as to mechanisms, including the formal structure

‘possibly implied by "centre" were.to be interpreted as directive rather than

.advisory. In further reference to these recommendations, the date propgsed

for reports on interuniversity discussions may now be unrealistlc and might
~bhe deferred to’ May, 1977 ' . ‘ . y e

0CGS recommends that this ACAP; report be accepted by COU, subJect
~ to the changes noted in these comments.

x
-
>
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PROCEDUR% T .
c o . ; | ' ;
On advice of the Ontario Council on‘Graduate Studies, the Council of
Ontario Universities on September 17, 1971, instructed the Advisory
Committee oh Academic Planning to conduct a formal planning assessment
for administration business and management science,.

A Discipline Group was, formed consisting of a member naped by each

" interested university. A list of members.is attached as Appendix E,.

“attached as Appendix D. o : : oo

»

Professors M.P. Halsall, E.R. Malley and R.F. White held the ACAP
portfolio dt .various times and attended meetings when ACAP representa—
tion was necessary. ’ :

N .\ . .
The procedure and terms-of reference for the planning assessment -are

-
3

The Discipline Group. began its meetings in April, 1972 In accordance
with the procedure, the Digcipline Group prov1ded ACAP with a list of
possible consultants: ,ACAP obtained the services of Pr. H.I. Ross,
formet dean, Faculty of Management, McGill University, and. Professor
J.T. Wheeler of :the Graduate Schodl of Business Administration,
University of California. Brdef curricula vitarum appear .as Appendix
G. " In this planning assessment, Dr. O,M. Solandt'played'the role

of 'the Canadian from another discipline with a wide experience of
Ontario universities. The. ‘consultants held their first meeting in
Toronto in November; 1973, and discussed with the Discipline Group
their schedule of visits to the universities, These took place. '
during March, April and May, 197%. ' : ‘ ' :

Regrettably, Dr: Ross died in September, 1974. He participated fully

-in the work of the consultants until the draft was formulated in all

its major aspects and ev%n took part by telephone in some of the work
of his two colleagues in their final writing and polishing sewsion.

A draft’ report was presented to the Discipline Group for informal

commemts on Octeber 11, 1974, and thée final report was subsequently
received and distributed November 8, 1974. The -universities were
requested to submit comments to ACAP by December 20, 1974, and the .

. Discipline Group by January 3, 1975, after it had seen the comments

of the universities. .. R '
L . [ - >
‘ o 2w e

The Discipline'Group c mments'plus those of the universities appear |,
in Appeﬁdices B and € respectively The latter includes only those
comments specified by ‘each university for publication.

r. N . -

This report then is based on these data, reporfs and comments, and

‘sets out recommendations for COU on:the plan for graduate work in

' administration, business and management ‘science.

e

. \ - S
As is required; this report is made directly to COU. It has been
transmitted also to the Ontario»Council on Graduate Studies.

- 218
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- plans The univer51ties are also involved in that the%bodies that act

" of statements from each university of its plans for its department._ When

_totality constitutes a reasonable plan for ‘the discipline in Ontario, -
"but in any case this set of plans is- the first approximation to the

v o . . a -2 -

E
\ ¥ : i : i
. . - . i

* °GENERAL INTRODUCTION

. ' . Planhing Techhiques

For some years now, the'universitiespof Ontario have,been committed to ]
the belief that the quality and effectiveness of graduate’study in - - i
the province can be ensured only by collective and cooperative action. '
. This implies ‘a mechanism for continuing consultation and agreement ‘-'> : .
so that the plans of each university for each of its. disciplines are- ' S
,concerted with those of the other universities. At any given time -
there will exist a plan for the development of each discipllne, with K . !
agreed and understood roles for each department, since graduate education ‘ -
is the most advanced formal intellectual actiV1ty and is, therefore, . . . ' i\\\;
undergoing change, it is necessary that such plans be kept under N : -
regular review ard he subJect to ready amendment

Co

"The Counc1l of Ontario Universities has assigned to the Ontario Council
on Graduate Studies the task of advising it on the developmeént of, such’ _
"plans and of the steps to be taken to carry them into effect. The - oo a |
Standing Committee which carries out these tasks for OCGS is the : B T
Advisory Committee on Academic Planning. A significant role is also . 2
-.played by the discipline groups, one of which is established for each
subject, with a representative from each’ 1nterested university Each
discipline group has the function of assisting and advising "ACAP. in I
connection with its,own subJect. N : _ : |

- The above may give the impression that the planning act1v1ty is fragmented
-on a disciplinary basis. This would, of course, ndt be acceptable. ) .
Since the development of one department in a university should not be B
¢onsidered independently of "its contribution to the rest of its univer81ty ' =
and of the influence of the university as a wholg on the department, it Lo
is most 1mportant that universities as institutions play a’ ‘central role
in the planning process. One of the most effective ways of doing this
is By indicating to ACAP the nature of institutional, commitments ‘to a
department and institutional aspirations for the depﬁrtment., AT

B

The most significant single input to a planning assessment is the set
these are subjected to collective scrutiny it may be found that their - R
provincial plan ‘which the planning assessnient may have to trefine if -

there are duplicated features, lacunae in offeringsa too large a total .
enrolment,- or other reasons to recommend altering some: ‘of the universityt

gt C
-

on ACAP reports, i,e. both cou and OCGS, are CompoSed of un1versitfes.-tpf A A

The formal documents stating the responsibilities of ACAP and the \
Disc1pline Groups are Appendix F. Briefly summarized it is ACAP' sl'



' R '-‘3>-- : ) . : »

ﬁrogrammes of the province in order to en ance and sustain’ quallty
and to avoid undesirable dupllcatlon, and/, when necessary, to carry
out formal planning reviews for d1sc1p11nes. A discipline group

has the responsibility of keeping under review the plans for graduate
work in the discipline and making regular progress reports to ACAP in
connectlon with graduate work in that subject, To make all this
possible, it has been agreed that ACAP may communicate directly with
un1vers1t1es and discipline groups, to request necessary 1nformat10n,

to discuss repdrts, to convene meetings, and to make and receive

prOposals for the future. .. .
The \hgze in ormation has been given in some detail because it consti-
tutes e mechanism currently approved by COU for cooperative graduate
work. It is f8ir to say that in 1971 there was no mutually agreed
plan for graduate. study in any discipline. Our task is.not only to

- geperate the first such plan for each subJect but also to ensure that

it is kept under continual review.
. R |

u @

There are’four fundaméntal*components_in the plan. The first is o
analysis of the fields of study,-the formats of study which should be
available to prospective students'in the province. The second is an
estimate of overall. prov1nc1a1 enrolment at master's and doctoral
levels baSed pr1nc1pa11y on the likely numbers of hlghly qualified
applicants.’ In regard to considerations of manpower needs for<the
province of Ontarie, ACAP is conscious of the unreliability of foreCasts
and, except éh special cases, subscr1bes to the approach. proposed in’ the

e

”Wacdonald Rebort (1969): - .o ¢ o -

ERIC

SR i e rovided by eric [EECEES

‘academic emphasis.
“stressed.

The country as a whole and .the provinces must be’ .
. concerned’about manpower req Wirements. This R
concern can be expressed in the first instance
~ through careful survey and forecasting of man- ;.
‘power - needs on a continuing(basis*. Such forecasts
should be g1ven‘w1de circulations It is ‘reasonable
. _ - to expect, that un1vens1ties will respond by | )
creating additional opportunlties fof study ih
the areas‘of’ shortage. In addition, the universi-
. ties through their counselllng services have a duty -
to advise studénts about the opportunities in
\t - various fields from the standpolnt not only of
I ‘intellectual ch&flenge. but also .of vocational '
A prospects and social utility. The geaction of .
prospective s ents to such forecasts.is likely™ . =
_to provide -an effective control. We believe the. = .
-market-place, if its trends are made explicit, L .
offers an adéquate governor to prevVent Serious o
" surfeit and to ‘encourage movemenﬁ of students .
towards fields of opportunlty o .
. .
The third ‘component of the plan is an 1nd1catlon of the role to’ be ‘playéd
by each department- in terms of the programme it will offer azd‘lts
Cooperative arrangements betweén departmén ts are.

-

\
\
\

The fourth component consists-of an examlnatlon/ofﬁthe enrolmeﬁt/




, . -plans of the universities and consideration as to whether the universities'
. " y plans and the predicted enrolment for this discipline. are consistent..
' If ‘nat, sope appropriate action should be recommended to COU. It will
be seen that although there may also be other aspects these are fqur
necegsary comoonents in such a plan. ' . _ -
One must hasten to add that'the future is uncertain’and that to forecast
intellectual trends, student <1nterests, and employment mark“e‘s five years
hence .is. to undertake to’ examine many var1ables.‘ Of course, this is
not a new exercise since all universities have had to make decisions
about building, staff hiring, 1ibrary expansijon, equipment 1nvestmento
and so fozth and have done so.on a basis of &imijar forecasts. Perhaps
. sometimes the forecasts have been more intuitive than consciously =« .
. recognized, but they have certainly‘been thete. “Allg that,}s new is ' '

to make such plans syst}ematlcally for the prov1nce.’ 3o ..-f
‘ e A . .

~. ’ o s
It will be realized that, at a minimum, the ongoing planning prbcedures
- we, have indicated require annual reporting of enrolments afd annual v -

examlnatlon of admission standards. 'When there are indications ‘from
. these. ,or other sources that some aspects of the plan for the d1sc1p11ne
.are,not be1ng realized, it will be necessary for ACAY to initiate a
review. Such a review would usually not involve outgide consultants.
Whether’ the impetus came from_ a discipline group, a niversity or ACAP
‘itself, comments would be sought from- a1l concerned/and the reV1ew .
ould culmina;e in a report to COU recommending én amendment to the plan.d/
(% :

_ a unlveLs1ty notifies‘ACAP ‘of its intention ‘to depart from its
accepted role. (for example to enrol numbers subst@ntially at variance -
‘with Its understood plMan), ACAP will review the ¢ituation in the light
of any Other Such notifications it may have rece-ved and any other. '

'pertinent fdctors. The extent of any further st‘dy would depen__on.

" the situation, but if ACAP felt that the univers‘ty s néw plan could
‘be a cause for concern, its’ f1rst step would be t seek full discussign

" with the universits. -Normally there would already have been discussipn
in the discipline group and between un1versgt” / dnd the univeérsity
would lrave reached its intention after a caref examination of the o 'TB :
Deneral situation of graduate study in the ‘di c1p11ne. Thus the ACAP '
declslon would be stralghtforwan and a chafge -in plan would be
recommended to 'COU through OCGS. 1If, however ACAP st111 felt that
there ‘wds' a probablllty that the university's action might be foudd

on further study, ,to be potentially harmful to the system, it would
probably next seek comment from other unive rsities concerned and ' .

. from the discipline group. In any case, ACAP would eventually make ‘"

some recommendatlon to COU (through occsy/b ncern1ng the variatlon

——

It is dlfficult without a concrete case to speculate any 11k6L4 ACAP
- recommendations. As has ‘been noted, 1f .there had been advanci inter-
un1verS1ty discussions ahd -agreement, this would be a posxtly factor
.in ACAP's assessment,\but there is of course the possibilityjthat -
the resulting recogmendation: would call for modiflcation of /the uni-
versity s, intention; we -take that to be thejﬁbylous consequente of
Syst:m plann1ngu, 0f course, . the univers1ty could decide t¢ act in

a manner contrary to-a. COU recommendatlon,\acceptlng whateier -consequences:
Ir . '

21
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would result; we také that to be Chg\basié right of university autonomy.

It is understood that a university will not act in th*skwéy without .
the notification and review described in the preceding.paragraph. - .

. -
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. assessment to managemen % For its report, ACAP also has adopted this

ﬁﬂ SYSTEM RECOMMENDATIONS - -7
It is emphasxzed that the .consultants' qeport (Ap/endlx A) is an
-essential and integral- part of this report to COU. In the ACAP
report we have dealtvonly with those aspects of the consultants'
repov®™ which appear. xo be particularly significant or which have led
us to recommend spec1fi" courses of action. As has been our custom-
w1th other d1sc1p11nes, we prefix our recommendations to COU with the
symbol 'C' to av01d confusion with the numberlng 1n the COU report.

In thelrfreport, the com§ultants shortened the title of the planning

-abbreviated tltfe for administration, hHusiness and management science. .
Also® parallelllﬂg the consultants' report, ACAP has divided its report

into séctions dn MBA programmes, other master's programmes and dd§jtoral
programmes. - Fbllow&ng these discussions is a section® on suniversity .

: recommendatlons, a compllatlon -.0f 'all recoymendations for each university.

-

'offer

. i y,( . - »
The consult%ﬁ%s are concerned that unrestricted growth at the undergraduate
level -may léaﬂ to a detdrioration in graduate level programmes. It is
not within JpA? s responsibllltles to assess un%‘rgraduate needs, and

we merely dhhw this observation to the attentior of the un1vers1ty’commun1ty

IR : .

e R 7 ;

MBA Programmes e T -

&

»

The consulbants note é%at although management programges in Ontarlo are

large and numerous, they are stlll in" asperiod of development.. Until

1960, there were only two MBA programmes in the prov1nce but during the ¢

sixties the number of programmes grew rapadly At the present time,

six uné ers1t1es--McMaster, Queen's, To onto,/Western, Windsor and York--
ﬁe MBA and W1lff1d Laurier 1§/ﬁ1§nning to.initiate,one. - r

~ -
»

+ The coqs ltants p01nt out that the programme 1n‘management science at .

Ottawa -is’ ilke an MBA and it is’ discussed in this section of the‘report.
On the: other hand, management science at Waterloo is of a different. type
and.1s 1nc1uded in the following sectlon on other master's programmes.'
There is - a large part time enrolment in MBA programmes; in fact, the
‘total number of students in part-time .programmes_is -about equal to~

the number in full-tlme. ‘However, the diistribution is very different.
McMaster,* Ottawa and, York have large pa t-time enrolments whereas’ Queen )
and Westetn -have no. part time programme . . ' :

The- consuﬂtadks conclude that the minimpin size of an MBA programme is‘
about 160 students. ' One of the disadvantages, of fewer students is*that
advancednclasses may be - too small to p ovide students with the most T

Thére are also obv1ous f1nanc1al advantages to such arrangements. Each - - .
of/ the schools, with the exception of ttawa, project full-time’ growth '
to at least-ZOO Ottawa should work yith Carleton in planning a larger
programme ghan now. prOJe ted. The co sultants_note that the projected P
owth rate~may be too rapid for thé pvailable supply. of.qualified .

. 2 , T ' ‘ o
f] . b . . ’ 2
; 1. ‘ )
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" consultants advise. that it is not the type of programme that would make .

o . N -' o
. : . - | ""’ ’ -
» v x
l‘ N -
l - :ly

For the other un1versities, the pro;ected growth

student@’at windbor.
rates shown in Table 2, page A50, seem reasonable in the v1ew of both§
the consultants and ACAP. ' . : :

The consultants recommend that Ottawa should work with Carleton in
planning a larger programme for the future than is presently progected
They .note that °‘the proximity of the two universities makes cooperatign
relat1vely easy and feel that the result should be a better programme
for the .students. Carleton does not offer an MBA. programme but AyAP

‘f

N
notes the strong-.-interest in developing a programme,in administrative S }}ﬂ

studies. At the present time there_.is no need for FWO ‘master’ s,
programmes in management in the city of Ottawa. and ACAP /rges,
and Ottawa “to work together in this area.

RSP

o i B
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Recommendation Cl =

It is recommended that the enrolment projeotlons ‘
_ for ex1sting MBA programmes be accepted as reason- ,ﬂ'
- able except that the “University of Ottawa should
~ plan to attain a larger enrolment than it has
¢ indicafed and tbat the Lniversity of Windsor is . "
advised- to anticipate a smaller: enrolment than it
‘hac 1ndicated

1?445’4 Lo
=Wt

- Wilfrid LaLrieg University is- proposing to“initiate a part t1me MBA
‘with 'an initial enrolment of 30 students™and rising to 60 in the ‘next -
few years. To make a programme of this size viable, a.unique approach
involvihg considerable individual research and reading>1s'proposed A
relatively loosely structured programme is contemplated in contrast -to.
the highly structured nature of the conwentional MBA. Courses would be
~offered im the evening to attract executives from small businesses.

The consultants have serious.reservations about the programme and the’
need for it. They are concerned. that for .some students there will be’
too little substantive content to justify the -awarding of a degree.'
Some students would be required to take very few of the core ‘eourses

in the first phase of the programme becausé of previous ducational
background or work experienée. The second phase 1ncf&ﬁez a research -
progect. This project i8 a basic and much emphasized part of the -
programme and would usually consist of a problem-solving endeavour

in. the studefit's firm. The consultants point- out very seriotus difficul- , )
ties with suc yjects which become even more severe when. tﬁey are T
a major component of the programme (pp. A67-A69) . - 'l ’ M
Although the proposed programme has received favourable appra1sal the
a contribution to graduate work in the. province. On page A69 they note e
that "The proposed program should be thoroughly reassessed " Also N
‘on page A69: "If an MBA program becomes necessary!in this area, it -
should be started in cooperation with an existing nearby MBA program
so that thé design of the program is not constrained®by the small
number of students or available faculty. It is logical for Wilfrid
Laurier to spearhead the development of snch a program but they '

g
S
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should work with the other schools.ln the area on a. cooperat1ve basis.

" THere should be only one MBA program in the .Waterloo area. It

.. should’ not be the exclusive domain of one school, Both G elph and
Waterloo could provide v luable contributions in the’ ‘plarfning and .
operation of such a program but their roles should be ascertained

“‘before the program is approved.”" Ve realize Wilfyid Laurier Un1vers1ty
has surveyed the enrolment prospects for a programme ‘in the surround1ng area.

~and ACAP beliéves that if the University is convinced of the need of a o
programme, it should proceed to.develop an approprlate one: -

o

Recommendation CZ : o : o, v
i : i ' - g
It is recommended.that. W11fr1d Laurier University not
ipitiate its proposed MBA programme but explore with . )
the universities of Guelph and Waterloo the poss1b1l1--/4/
‘ties of cooperation and reorganize tlfe academic structure
of, the programme in order to -offek- a’ parE-time MBA f }
_programme with standard academic contént. - It is also .
" recommended tha€ the University report on the development
of the - programme to OCGS. . , p '
- . ~ S -
In making the above recommendatlon§\1t is ‘expected that OCGS wnuld refer
the report to the Appraisals Commltt\e\and to ACAP for adv1ce on whether - »
" or not any‘further study would be requ1red before approv1ng the proposal
We use the term 'part-time programme' to’ indicate that it dis designed )
for the part—time student; there is no 1mplicatlon -£hat would rule
out'the occasional student studying om a full—tlme %as1s. ST
More generally the consultants discuss the need for addltlonal MBA
programmes. - - They suggest on page A29° that "when the need for an MBA
program is demonstrated at, for example, Laurentlan, the need should .
be met 1n1t1ally by a satellite operation managed by one of -the existing
-schools in cooperation with the local un1versity and preferably with the
active suppofE of local industry. The ‘original plan should provide for
. the gradual growth of local staff and regources as the need arises
. leading flnally to a mew MBA program independent of the original
. spomsors.'" If Lakehead University or Laurentian University feel
_there is a case for another MBA programme, they should consider the .
poss1b111ty of starting one as ‘a satellite operation to an existing
programme-along the lines suggested by the consultants.  We note that o
the. present\five—year plans do not include MBA programmes. ‘ '
P4
On page A25 the consultants suggest that "Consideratlon should be given
to‘a- syste//of coordination .among the schools to reduce the number of’
duplicate applications in WBA- programs perhaps by utilizing a common
appliegation form.'™ ACAP hotes that some of the universities and the
Discipline Group have expressed reservatlons ~about the necess1ty of
~coordinating admissions. : &

1

Recommendatlon CS - o o -

& ! ' .
It is recommended that the Diselpllne Group study
the advantages and disadvgntages of a co rdlﬁated

-admission s stem.
shop eyskem. L 2B
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IT  Other ﬁaéter‘s Programmes s

us1ness management programmes have developed in a number of
areas. In s e ‘cases, specialized areas, such as publlc administration,
.health admlnlstratlon and fine arts adminlstratlon, have devéloped as- =
optlonal streams W1th1n basrc MBA programmes. S i ;

7

Thszconsu ants discuss a var1ety ofjﬁrogrammes under th1s heaéing.
b

)

They- note on page A3l that publig administratlon programm _.“
_emerge from political science facult1es, e1ther as a spe’lﬁf area w1th1n
. the existing-program or There seems !n
‘be,a :tendency in the' ex1st1ng -~A W :
emphas1ze managemeng and to cg éentrate'on the formulaviﬂﬂ"
policy." In summar& axic

they belféve that "the optimal deﬁ';Opment of .
‘master's programs in the province will involve broad Y Tge general__.-
~management programs with spec1allzat10n developed £ "gh cooperatlon
"WLlh other profess1dnal programs in-the univers1ty dryon :
'fcampuses." The Political Sciénce Discipline: Group :does. not agreé'with~
gthls;concluS1on ‘and holds that: political science departments ;can- -
_‘operate effectlve ptrogrammes in«public admlnlstratipn.v (The un1ver51=A.
ties involved might consider the comsultants’ suggestion of mutual&*' a

lpbeneflt from 1ntréased contact W1th panagement schoﬁls }

<iv

uprogramme in pub11c admlnlstratlon aimed at munlcipal ad inist' {05

Ny h -of Business B
e Admlnlstration. Th1s programme would flll a un1que need."“ T
I L - . o SAEUTIER . SR P o
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Reconmendatlon-c4

s 0

It 1s recommﬁnded that the Unlvers1tf§of Western ' ?J L . @) o
Ontarlo initiate ‘its Pr0p0sed programme 1nJ7uhlic - 'J‘! g v
admlnlstratlon, subJect to favourab e appraisal i .

v o The consultants emphas1ze that master s programmes»for mid-career ‘
I .. training of public servants should be encouraged.: | ACAP noteg ‘that ™ e
"y such a programme ‘has. been initiated joint¥y by Carleton and Ottawa ' £'~*f
’ -univers1t1es in response4to the needs of - federal publlc sexvice. Such *
'tralning has also been taklng place in the publlc administration programmes -

"QF"A - aat Queen s and York un1versities. Sy o - g L

K ad o . A r . ; “ B . ’ . . :
1 ) ) PR e : core : B

[

vy.-Racbirfmiénd.a\:idn"fCS S S A v N
It.is recommended that thé mas S. programme for . ".”%ii :y“g_5yqf_'f‘f?
mld-career training of" publlp te;}vants'be’further S L B

‘ ~za/eloped with the cooperation of Carléton Universjity ‘and: nf,-.:ﬂj

) ‘th University- of OttaZ;.v Existing programmes. serving :-nm;ﬁf“f.

- 7 . mid-career ,public servy '

. ts at ‘Queen's and York universities ) o N
S se, T should also be susta}ned and given further encouragement. '

o




this. section concerns h lth administration.v Health can?‘7rr
has, for some time, constituted one of he largest and fastest groWing
‘activities in Canada's economy. Privat and’ publie spending in this

area rose from $114 per capita-in 1960 ? $306 per capita in-1971.

(Economic Council of Canada, Eleventh AW nual Review, p. 99.) .Moreover,

the . financing of.-health care has been shifting from the private to the

public doma1n. This is focusing 1ncreased public attention on rising
health care expenditures. \

. * . .
. . ! .

aConcern’about the economic aspects of health care'has been rising in

\Canada and is reflected in the‘establishment in 1968 of the Federal
y\Prov1n<:1a‘,1 Committee on the Cost of Health Services and in the. recent
Jre‘bort of the \Ontario _Committee on*the He ling Arts. The Economic

"Cofcil of Canlada states in its“E eventh’ ual Review (1974), "i

spite of the advances  ih.the health\field and the increases in expendi—

. tures, there remain con$1derable problems concernlng the treatment

- and. prevention of disease and  the" organization and d1stribution of
health and medidhl care" (p. 88) There seems’ to’ be no ‘doubt of the
,Qrgency to make sure that the capital, and highly skilled human resources-
in the health cdre system are used efficiently.

"I 1ts Seve&th. nual Rev'ew (1970) the Economlc Counc11 qf Canada
uriges that to implement/proposals for better admin1stration, it would
be necessary\g rdin apd hire a larger number of -skilled managers with -

fession

1 inflerest in effiC1ency and give. them greater scope for
ciling

11n1'a1 and economic efficiencj" (p. 52).,

TR

onshltants alJico emp asize the current need for tra1ning in health,
admin'st&ation t under ine the 1mportance of the word 'health' rather

ny independent programme. Now the programme is
with Ottawa's’ programme in management science.
e 1 hod ital administration at Teronto was developed 1n ,
\\the Sc ool ‘of Hygiene. It is currently being redesigned with - the :
. r the Faculty of Management Studie‘s. R

'
' ‘.

N | |
ecommendatidn.C6 '

‘
\

-

! mrersitles of Ottawa and Toronto continue their C
\p .grammes giving- serious attention to the need to .
redesign the academlc SOntent mak1ng use of«members B

. E . '-; b




. ‘farm management, agribusiness, international economicsy agricultural

More generally, the consultahts favour interdisciplinary joint master's
programmes.‘ For example, York University offers a joint MBA/LLB
: programme. Such programmes could he developed with other profegsional
i --schools oéfgxiag master's programmes. This could be an effective
approach here there is a need for both a professional degree i the
technical area and for a background in management.

The programme in man gement saience at <the University of Waterloo is
based in the. Facult@ of Engineering and requires students to have
substantial mathematical training. - It does not offer the full range

~ of courses found in conventional MBA programmes but emphasizes operations
research, applied economics and organizational behaviour.' The consul-
tants are very positive about . this specialized mas;er s programme. IR

The Un!versity of Guelph has two small unique prOgrammes related to
management. The School of Agricultural Economics and Extension

Education offers the MSc with specialization in agricultural policy,

®

marketing,. production nomics and resource economics. The master's
programme in consume: studieg is a specialized programme concerned with
the study of consumption behaviour and markets rather than th® managefial
aspects .of marketing. The consultaﬁts recommend that,these small
specialized programmes C '

The University of Toropto is proposing to offer a professional master's

g§§§nﬁa‘gg“,n80gramme in industridl rélations. ~This" programme was exhpined by two

of the consultants, Professor J.T. Wheeler and Dr. O.M. Solandt in a -
separate study. This examinatiom resulted in a recpmmendation, already
‘transmitted, that the proposed programme be approved for funding. Of
course, a favourable appraisal is also necessary. ‘




111 ﬁoctoral Programmes i ..

At the present time, Toronto, Waterloo, Western and York offer doctoral
work in management. Waterloo has a speciallzed PhD in management along
_the same lines as its master's programme. - The programme at York is

not funded since it was initiated after the embargo was placéd on_ this
discipline. i ' :

'
P4

The specialized PhD programme at Waterloo concentrates on those areas

of management which require quantitative skills -- operations research,
applied economics and organizational behaviour. The consultants note

that "it seems to,work well in this.énvironments because of the association
‘with the MASc students who, unlike MBAs, are also working stoward research

.deerees" and regard it as "an imnovative and sensible program" (p. A67)
ACAP recommends that Waterloo continue thig programme.

Besides the Waterloo activity, current university plans for the near
future would involve doctoral work, .associated with management faculties
at McMaster, Queen's, Toronto, Western and York universities. . In o
discussing these proposals, the consultants distinguish between two species
of doctoral programmes. One they. label, PhD; the other, DBA. ACAP -
has become convinced that the ideftification of the two types of doctoral
progrhmmés is not only valid buf of considerable importance. On the '
' to be greatly concerned about the
labelling of the degrees p' ticdularly since we believe practice in
: , iform. We shall therefore use the word

"doctordl" in this sectign of the report. We shall refer not odly to

. the consultants' i report but also to a supplementary staxement
of May, 1975, include nex 1 to Appendix A.

Both types of doctoral degrees require significant research. In the’
first type the research is "characterized by a high level “of spectaliza-
tion grounded in a basic:discipline. In an applied field like management
‘this means that a candidate,must develop a strong research base in -a
discipline such as economics\ or psychology. To achieve this result a
manageément doctoral programme of’ this type 'must rely upon strong doctoral
programs in} these figlds [basic disciplines] for adequate building of th
research foundation.' .

9

In contrast, a doctoral nPgY amme of the second type is "a professioh@l
degree which- requires braadth of knowledge of mamagement both in theory
and practice. Research is not necessarily on, the frontiers of knowledge
but may pertain to the study of existing knowledge as it is applied.

" to.management.problems. The empﬁasis is on relevance rather than
originalitys/ This degree builds on. the base, provided by the MBA" whereas
the other type of doctoral programme "is- better based upon a degree in
a basic discipline. .

i

The professional type of: doctorate is considered to be the "better
preparatlon for teaching undergradua s and MBAs in the majority of
schools. .The holder of a degree of "this type has "the breadth of
knowledge of management which enables him integrate the materialsg,’

29
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: As a result, ACAP :representatives met with representatives of the

- ment science. ‘This seems -cdincident with the breadth indicated by

e a . ) 24 S o . ] .
, . . " ) . . .
o ' ) : U : .

=
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‘in his coffrses with those of his colleagues. The demand for people who
¢an do an excellent job of teaching at the undergraduate and MBA levels -
is undoubtedly greater than the demand for research-oriented spec1ali$ts.
The principal émplOyment opportunity for holders 8t the professional
type of doctorfte is in. team ing, but the consultants also expect a o
- demand to develop in Canada putside the, academic market,-first perhaps
in consulting and government. . .
*0f course, there are academic employment opportunities for both types
‘of doctorate, but, as th& consultants suggest, the "professional" degree
may.be the, preferred preparqtion for -the majority ¢ of teaching positions.
The consultants discuss thé need for both types of doctoral programmes
at various points in their/ geport partidularly on,pages A33 and A34. ’
. . N _ ;. :
Theyv empha51ze that .there is an urgent need to increase the output of A ’
well qualified doctorates .in management , from Ontario universities.
There is a strong demand for graduates for teaching in all of the
ex1st1ng\ma§ter s progrdmﬁes.in Caaada. “At present this,demand has~ ‘to
be met in’ large measure by. graduates of American universities many of
whom are mnot Canadians. Furthermore, many .Cafadians se king doctoral
work«attend universities in the United States apd -only/seme return to - /.
. Canada. PFor these reasons, 1t would be desirable to have some centres
of outstanding qualit§ to .encpurage promi51ng stude s ta sgay in Canada, /
both' to do research in Canadian problems and to prépare fwy;teaching ‘ YA
careers. Canadian graduated}will probably fall well belov demand until ’
stronger prog:ammes have been established. B ‘ . - L
! : S ] .
Thev conclude that Ontarlo should prov1de "st least one ‘%$chool which
has developed:an excellent professional doctgrate'. They\believe s

equally strongly (P-\A36) that there is a need\to develop also out stand-
ing doctoral progragmes of the first type._ proceed to recommend
how these two goal should be mety and AC P, after careful considera-
tio ,lrecommends that their suggestlons be, provéd

2 D : o
g :L .

They recommend that the Univer91ty of Western Ontario\ge asked to
‘assume- the responsibility for. the outstanding professibnal doctorate P
progtamme which Ontario needs. They believe (Annex 1 to Appendix A)
that the PhD now offered at Western is clese to this second kind of
doctorate. Their initial-report did not make this clear and was -~ | . v,
.interpreted by Western as a suggestion for a marked shift in emphasig. o

University of Western Ontario and a{good deal of clarifying material . '\

was made available, both from Westefn and in the statement ftom the T
consultants (Annex l)e : o _ e o » o

. : . ’ ’ P "'\ A ’ . .
The material irom Western indicated that their doctoral candidates” o

must have basic, understanding and competence in the principal fields ™
of business administration and a satisfactory working knowledge of : ' N
cfoncepts and literature in economics, behavioural sciences and manage-

the consultants in deseribing the second (professional) type of doctoral
programme. In addition the student must have advanced knowledge of
one of the following special fields: finance, management science, a..j,




¢ ;
o~

.+ . -information and control systems, and policy. These r quirements and
‘ the typical course programme lie almost entirely in ‘
. ~ ness Administration. A professor from another faculfy is foudd on = .+

B the supervisory comnittee of each student. The repr sentatives from e

»established in teaching careers.

It does_seem td' ACAP that, whatever the tacit or implicit pet tions
. may have been, the Western programme has been a syccessful doctoral
programme very near in character to .the type it now urged to bring
to a higher level of excellence. We therefore ré¢commend that COU'
urge Western to acceEt the proposed role eﬁﬁlici . We are inclined

to agree with the cophsultants that if this prog amme, unique to the R
- province, i¢ given somewhat greater emphasis, i will enhancé the w1de R ./"“
and deservedly high regard which the School enjoys, well as continuing -k
to meet an 1mportart demand.e v ' '

~

. ' ' Recommendation Cc7 N b

, Ontardo continue and strengthen it
. : programme of professional characte
above in the text of this report).

o

\
’

Let us now turn to the. requirement for do toral programmes of the . ° ’ .
o first (more specialized) type. These programmes shouldSprimarlly
. "emphasize research although preparation for teaching should not be « N\
neglected" (p. A39). This type of programme also: reﬁiireq close . . . ‘\\\
contact with departmen s in the basic.digciplines. The consultants '
;7~\\ find (p: A36) "that no/single university|in Ontario can be regarded .9
as now havi all the qua. lifications necessary- to operate a really :
st—class?%s£¥3ng afid effective doctoral program" (of the first
'\\. type) "It will“not pe easy for any one school or for the séhools o
BRE \ . collectively, to att in quickly the stature required by a first=-class
T ‘graduate school However, the importance of developing hfgh-class
S \\\ doctoral programs in Ontario is sa great that special means should _
e . be accepted for a few years in- order to ggt the graduate programs. =
) : up to stremgth within a reasonable time.” They conclude that an
. insistence on effective cooperation is the only feasible course to
'recommend ' . : :

4 : ° 1

"None of these four schools [McMaster Queen' s, Toronto and Yorkl at - v
~ L i ) present, or in the near future, will haye adequate éesources to offer -
' " a complete PhD program in management. Each of them, hovever, has
unique strengths which could be used:-to advantage. .We recommend, S
- therefore, that, each of thpm be permitted to proceed with their doctoral
plans, but that: arrangegﬁ&ﬁs be made te bring about’ serious and. effective
fcooperation between thed, ' (p. A39) o ST S T

o0, .
L3 : . 4

- Even when the travel distances are short, as with McMastera Toronto and
- - York, the consultanits do not feel: that a wnified degre¢ programme E
g "~_ operated jointly bY'the ﬁﬁ;ee universitieSowoula be the most effective B

St -
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‘means for goopézation in doctoral management studies. Théy feel “that

each university giving a doctoral 'degree should have its own program .

but that each program must:be strengthened by assistance from faculty :

'in nearby schoold. In the edrly years, individual schools may choose

to operate doctoral programs [of, the first type] in specially selected v

narrow fields. However, the gqonsultants feel that the final goal should - -

be very' broad doctoral programs and that narrow specialization shoquld:

"be regarded only as an interim measure. . ... a school. giving a doctoral

- degree should have a broad program which assures that the candidate has

" a good understanding of the broad area of management although he will

‘write his dissertation in a specialized area.“ (p- A37)

—_%lthough the management faculties of McMaster, Toronto and York - .
'will derive much strength from each other, it should be" clearly understood

- ‘that close relationships are essential with doctoral departments in the
appropriate basic disciplines. The consultants are somewhat concerned «

that York is tending to offer a.professional type of doctorate. This

is not what is recommended for York, or for Toronto or McMaster. It

. is felt that Western is fuch better. equipped to provide that type of
doctoral education. The perceived public need that the other uniyersi-—
‘ties are urged to fill is for the research oriented doctoral programme. .
It is realizgl\'hat the number of candidates is unlikely to be extremely '
large. .
Nevertheless, the consultants feei strongly that only through cooperation
-can these three universities offer a programme of quality sufficient to
justify its development. We quote several passages from-their. - report

(pp. A39-A40)-

"The short distances between McMaster, Toronto and York should make a
high degree of cooperation possible so that PhDs can be offered which
would equal the best programs now in"existence. We recommend that each
school control its own admissions and granting of degrees, but that
programs be ‘integrated through seminars, joint examination and thesis
committees. ~“Seminars should be scheduled and publicized so that '
candidates at each institution may attend, and they should be expected
to attend the seminars relevant to their programsw , . '
"There is a special problem with doctoral programs in management that
make larger programs more desirable than in-the traditional. academic
disciplines. In such traditional’ distiplines there are substantial’
numbers of master's candidatesy. interésted in theoretical and research ) .
‘oriented_ inars. It is thus possible to offer a selection of these - L
mfﬁﬁ?zﬁfiﬁ all. graduate stgdents. MBA cand1dates, in a professional - o
. program, are . . . not se interested in theoreticai and resedrch S
oriented seminarsg. Doctoral candidates cpming out of undergraduate
or- professional graduate programs need such seminars. At least a one . S
ear, seminar is needed in each field in which the doctorate is offered. - C
A minimum size for an effective semihar is perhaps 'six students. .
' This méans that -a doctoral program must attain a certain critical
' size before it can be effective. Thus, for the present, the need to
group students ,from adjacent universities in ‘order to creg;e lively
_seminars becomes one of the principal benefits of cooperation

1. ’ £ -
. = . ,. N . .v - o R
| : 32- " .
A . T, R e . . . o
- S T e . - . :
. M ) - . oo ) .
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"Examination committees should include one faculty mémber’ from each, of
the three institutions, plus faculty from the candidate's own;institution .

The thesis committees should also includ% one faculty'member from an 1nst1tu:
tion other than the university in which the candidate i$ registered. "f' '

¢ v . '
"These procedural recommendations will not by themselveg assure optimal
cooperatfon. We trust that the good will of faculty membery, ‘and .the -

4

self—interest of the candidates, will ring about the desired cooperation;"
We would emphas1ze the consultants point (p A37) that cooperaﬁ}on cannot
- be legislated but must flow from "grass-rooss" convictiqn that ‘this.is
. the ordly way to obtain a first-rate centre o anagement studies and that
8 " "making cooperation work at the faculty level % in. effect. the priqggof
' etting support for the!doctoral prografis."™ ~ N\ .~

. ) ; J » . . -
. I addition to interuniversity cooperation, it is cl
. doctoral programmes with the desired research emphasxs

~in the appr0pr1ate basic disciplines.

rly necessary that . = % }
involve professors -
v,///, . . . . -.
. After receiving the university responge from Toronto . (Appendix C) which. I

: seemed to ,suggest recommending a more liz;ted number of PHD p;ogrammes,

ACAP 1nqu1red of Toronto to what extent e University would be able to.

support strengthening ¢f its doctoral programme\i;fmanagement studies. .

The reply was impressive in light of the current . \ancialidifficulties. I |

In 1975-76, the Budget Committee has approved a net dition of three ' . -
.- FTE faculty members., We referred this, letter (Appendix C) to the consul— S N

tafits who indicated that despite the remarkable addition to resources,:

this would still not break through the barrier from a good to a really

outstanding doctoral programme. Thus Toronto has the strength to proceed Y
on. its own but it would not be an outstanding programme, " :

. .
.

. York does not- have the basis-for'a PhD programme without cooperation at

this time. The consultants recommend agiinst any effort by York to add ’ 2
two areas of .concentration beyond the three ‘already proposed--at least ‘-

on a un&lateral basis. '"In the initial’stages particularly there are . . .
not likely to be an adequate number of students to populate the needed’ '
doctoral .seminars. Furthermore, the cost in faculty time of manning- A

five sets of -seminars for a handful of students is too great even for

a School as large as York." (pp. A63-64) It is dgain e Phasized'that'

it is only the first type of doctoaal programme which is recommended.

McMaster has a smaller faculty than Toronto_or" York and plans only a

$mall PhD. programme. In the consultants' view, such a programme would

- hot be viable without cooperation

It is- also important to npte that many of the particular strengths of
the three individual management faculties are in areas that complement , .
. one another.' » ’ :

In view of the great importance attached to the development 6f this .
outstanding centre for management, - it would clearly be inappropriate -
~to recommend funding for arrangements (such as the PhD,programme at -
York or new fields at Toronto) which might be 1ncon31stent with the

Qo final proposal. ) .




. Recommendation “C8 . s s

*- It is recommended that McMaster, Toronto and York w o
universities engage in conversations in order to: - | Co 2
'_study -the pOSBkblllty of developing an outstanding
centre for PhD work in management. The universities
: ~ should make a report.to COU on the results of these
- ~ discussiong in October, 1976. At that time, ACAP should
: determine that the proposals involve research grounded in a ,!
i " basic disciplines Any subsequent appraisal should include .
‘examination of this point. It is recommended .that there - o
be no change in funding arrangements or in authorization
of programmes.or new: fields in these universities at . .
‘this time. : S o : o e
~ In the case of Queen's geographic factors make close collaborationl
dif ficult with the other management schools’, although it should be
involved as closely as possible with the.doctoral programmes of the
other three However, possibilities of internal cooperation exist
at Queen's. "Fortunately, Queen's has' an qutstanding economics -
department with a strong doctoral program. “Thé School of Bpsiness.
has exceptionally close relations with- this department. We*
“recommend «hat, in the initial development of their doctoral program,
Queen s should emphasize fields where the resources of the economics
department can be utilized effectively." (p.-A40) '

Rl

'Recommendation c9 ‘ S . : ‘. , .

It is recommended that Queen's. University inibiate

‘a doctoral programme -in managemeﬂt involving co=- ,

operation of the Department of Economics.

‘A f1na1 important point is the de31rabi11ty of increasing the amount

of research in management schools in Ontario. The consultants note .
\fhat research in -Ontario's management schools has been limited and

stress that "The ultimate success of doctoral programs in management +

‘in Ontario rests upon the development of effective résearch in which .

the doctoral cand1dates can become ‘active participants." (p A45), =~

T .

They describe their recommendation for increasing the amount of. research
on. page A45. "Most of the research being carried on by the management ~
faculty appears to be individual in nature.. There is a ‘lack ‘of substan-
C tial rezearch programs or institutes focusing on an important ared of - -~
researc Such’ institutes can provide facilities, assistants and a - :
*milieu within which scholars can interact, and mutually benefit from =
related research activities. No single schgol of management is ‘1ikely. . C e .
to have the concentration.of scholars in a particular area to'staff =~ . .~ . <.
an institute, but by coXlaboration among universities and cogperation s
with related disciplines, one or more. institutes could be viable..‘
Such institutes might also play an important role in providing .faculty
. access to doctoral candidates and’ g1ving such. candidates a broader .
exposure to scholars in their area’ of interest.  In the long run these
jinstitutes ‘might become the centres for most management research and
an important part of the doctoral programs in the province.' The short
distances between many of the universities make . possible forms of o

L 34
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cooperatidn that would not be possible in most places. These institutes,
might also help to solve the problem of allocatjon of funds among the
universifties for research.. Small amounts of mofiey to a number of schools
for. an Z;ea of research are likely to have lesd impact than a substantial
amount given to a single institul e." If such ah institute emerged, .-
faculty from institutions could e involved ig order to further research
in unlver31ﬁles without doctoral programmes. s

«
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UNIVERSITY RECOMMENDATIONS

'Recommendatxin cl0

eton Universigy:cont nue .
stration programme,

.ants in cooperation with the University

of Ottawa and the federal government according to
“1ts plans and cooperate with the University of Ottawa

in its master's programl‘ in ma[agement -gciences.

S

‘Rather than begin a prograume in business administration, Carleton

qs%hould play a role in this field 'in th master S. programme in managementv
J ™sciences at the University of Ottawa. |

O ‘

\.,. /

Recommendation Cll

,It is)recommended that the, University of Guelph
continue the MSc in agribusiness and the MSc:

in consumer studies and offer the field of agri-
business in the doctoral programme in agricultural
‘economt¢s according to its plans and subject to
favourable appraisal. ' :

°Guelph currently offers a PhD in agricultural economics and is proposing—*

“ the addition of the field of dgribusiness. Such a field is needed but
to be of high quality- supporting strength in management and economics .-.
is required\‘ This is a consideration for the Appraisals: Committee and -

one of- the appraisers should be a person with’ training in management.

AfRecommendation cl2

!

© It is recommended that McMaster University continue .
its MBA programme according, to’ its plans and proceed

- with'its plan to,initiate master's programmes in -
health admi: stration subject to favoutable appraisal. .
It is recommended~that McMaster engage in. conversations
with Toronto and York ifni-order ‘to study thé. possibility
of developing an outstanding ceiitre for PhD work 1n
‘management. The universities should.make a report
t6*COU on the results of these discusslons in October,
1976.- J ° » Sty PR :

-~ -
! . S

IQ.

The consultants Suggest that library resource\“ingméE;\N ent should“be .
- increased before a- PhD is implemented. v ot

o I
.
* K - . . ‘\

. PN Lo N

.

TR Recommendation Cl3

. v

- P . . Ki P U e, «;4 -

oIt is recommended that the,phiversity of Ottawa
'-vcontinue its master s pr0gramme ‘in health

36 :




“r

"might be- Justification for an: appraisal

adminisgxation and initiatée the programme for. mid- .
_career training of civil erOants in cooperation

‘with Carletos'Univer31ty the\federal govern-
/méht accord1ng to its plan and con{énue its
. / master's programme in management sclences in

1* cooperation with Carleton UniVersity.
. ” »

In thi% recommendation ‘wé have used;ymanagement-sg;snces" because -that
is the'term used by the University.” However, we alcept the consultants/
view that it is a programme in business administration and it" would be
more appropriately so called. Indeed a case could be made that* if the
Universfty of Ottawa wanted to offer work of a kind typified by "the
programme in management sciences at the University of Waterloo, -there

. ; )
| " . e . .

ReCommendation Cl4

R

"It is recommended that Queen's University o S

continue the MBA and MPA programmes-according -~ ' §
to its plans and initidte a doctoral programme - nf o
in management involving peration of the’ v

' Department of Economics ) _ s

Y T
N

The consultants’éuggest that 1ibrary resources in management should be

" strengthened. ACAP notes that the- proposed "PhD programme has received
' favourable appraisal ' R . e s e :

-

. .

Recommendation Cle

. It is’recommendedéthat the University of R
Toronto continue 'its MBA programme according’
to its plans and. continue its current PhD"
, programme for the present. It is recommended
- ' that Toronto engage in conversations with -
' McMaster and York in order to study the possi-
bility of developing an outstanding centre
for PhD work in management. The universities
 should make a report to COU on the results of
these discussions in October, 1976. —

w

R . . v .
L . ) . '

-Récommenda.tiion Cl6. o N | S,

. ? | . — . ) ) ) . e -
It is recommended that the University of .

Waterloo continue itS‘specialized'master's and .

v doctoral programmes: in management science
' accordrng to its plans.-“ .

- - o - > -

o




"It .is reco' ended that the Universit

Ontardo cogﬂinue its- MBA programme accordi t

its plans, initiate its proposed MPA in mu icipal

administration subject to favourable apprat sal, < ,

and continue and strengthen. its doctoral rogramme [
g\_-

of professional character in businegggaﬂm nistratlof.
" Recommendation C18 : R .

. : . . I -
It is recomménded that Wilfird Lauri&f University
not initiaté its proposed MBA programme but explore .
with the Universities of Guelph and Waterloo the
possibillties of cooperation and re-organize the -,
__academic structure of the programme in order to - -
offer a part-time MBA programme‘with standard
‘{academic- content. It is also recommended ‘that

the University report. on the development of the
'programme to OCGS

Recommendatlon Cl7

ReCommendatlon C19

"It is recormended’ that the University of Windsor
continue its MBA programme but plan’ for a smaller
enrolmeént’ growth than indicated. \gg-
- ) o . \

-

Recommendation.CZO

It is recommended“that York University continue

its MBA and MPA programmes according to its plans and

also recommended ‘that York engage in conversa- .

tions with McMaster and Toronto in order o

study- the possib111t§ of developing an ‘outstand-=
ing centre for PhD work in management. The —

universities should make a report to COU on the

results of these discussions in October, 1976. .

*
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RECOMMENDATION FOR COU ACTION

S Recommendation Cc21 ' - R °
e /4 : : - - o
. . It is recommended that COU adopt‘the recommendations . <
, ’ of tHis report, and in the expectation that its, L o
' \ - mempers will act in accordance with them, COU o SRR
’*g\ . ' inform OCUA that it Ras adopted theag,recommenda— S S RN
T~ ‘ tions and request that.the embargo on administration, - . i
business and management science be now removed . ° = . T
except for doctoral programmes at McMaster 'University,
o , the lnlver31ty of Toronto and York University, in ‘
_J' _ " accord nce with the or1gina1 announcement of. the
’ " Ministér that new graduate programmes would be
. - 'embargoed until,, for each.discipliné, a planning ;
noo | assessment has-ﬁeen,conducted; and further that ’ . T e
. COU dndicate that it-intends to make a further’ s '
..+ recommendation to complete the 11ft1ng of this
\\\\‘embargo after it has received a repott from - .-
' McMaster,,Toronto and ork which is expected not
later than .October, 1976. .

- - . ..* ' / / / / P s - * s

. .




: re Wilfrid Laurier Uniners?'

. re MBA admissions, p 8

" re public administration at the Univers;ty of Western Ontario,
p. 9 W; ,
. ; —

. re training of public servants hg 9 Jor lO)

health administration, p. 10

re doctoral work at the:University of'Western'Ontario; p. 14

..4 i

: 3 e : : .
re doctoral work at?MGMaster, Toronto and York,Jp. 47

re doctoral w0rk athueen's; p;'l7

re,Carleton U%bversity, p. 19

re University of Guelph, P 19 ’

a

'ersity of Ottawa, P

4 Te Queen ] UnJvers1b% ﬁ. 2(

re UniversitW of Tordnto,. ﬁ

‘re UniVersi y~of Waterloo, P

o

re Universi of Western Ontario, P. 21

ré Wilfrid L uri r Univers1ty\ p. é% (same a Q?)

re qrivers1ty of . Windsor, p. 21

o
t

‘re York Univers1t%, p.~21 h

re lafting embirgol, p} 22
‘ ‘\\
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1 TERMS OF REFERENCE o . - - BN

L)

We were asked to serve as~Qonsultants to the'Advisory Committee .
on Academic'Planning (ACAP) of the Ontario Council on Graduate Studies.
Our terms of reference are set forth in the Procedure for Planning
Assessment-, in Administratdon, Business and Management Science, dated
- . Febrnary k5, 19%3. We submit herewith our joint report.

ACAP defined the area of our inquiry as "Administra;ion, Business N
and Management Sciehce".'® This did noWtprovide us with a precisely ’
defined, area for investigation. Business and management gscience were
relatively ‘easy to. identify, but programs in administration included
health administration and public administration and might have
included many i;;;5s’ such as educational administration, library

“

administration, d engingering administration. The fact is that
administrdtionv+is a pervas;ve element in all professional programs,
although this has only recently become a sicnificant issue. .
. Although we will discuss the’ broader educational issues in our o

.report, our investigation of existing or' proposed programs was limited

to those that the schools identified as falling within our purview.

In order to avoid Bhe constant repetition of the tripartite degcription:

for the area of our investigation, we adqpted the ¢onvention of ’ -
including everything under the term "management". Management will then v
be the general term'we use to desianate any program within the scope
of this report, with subareas of management science, business’
management, and nanageme‘t of other types. of organizations. A second,
classification within the\ broadly ‘defined area of nanagement was
designated -in- the "Procedure for Planning Assessment”, and it has beén
- utilized as well, although\to a lesser extent, as it was applicable
primarily to <pusiness manag,ment programs. ‘This classdification set
forth the fol owinn divisions: accounting, finance, marketing,

A limitation in the depth of this study should be emphasized at
outset. Our appOintments\w re based upon an. estimate of twenty
working days for the study. In \this Qime, eleven universities had to
isited, after analyZing the\data submitted by them, ,and "then the
rep rtxwritten. In many schools there were multiple programs.to,
con ider, and the size of some programs precluded analysis in depth
In, he remainder of this report we shall set forth certain findings,

rec gnizea that other conclusions might well have resulted from a more
4Ant QSive study. . : o :

The 1imitati n of ACAP Jurisdiction to graduate programs, and the.
resultino limitat n in our investigation, was unfortunate, in that the
articulation between) undergraduate management education and master' s

~and doctoral programs is -important. In fact we felt this, and some
related iSsues,_important enough to include a section in this report on
undergraduate programs;. alf\bugh it must be reecognized that we were not
able to cons1der them in anything but the\most general terms. S




<.

“with them, but were- able to read their report and utilize their e .

In the "Terms of Reference for Consultants", it was stated: "They *
shall meet as often as necessary with the consultants for the Political :
Science Planning Assessment concerning teaching and researsh in public. . .
administration, which is included in the ambit of both disciplihe | -
groups"”. The political gcience consultants completed their report while o,
_we were still involved in-campus visits. We had no opportunity ‘to meet

observations,concernin public administration and individual programs.
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Il PROCEDURE AND CAMPUS VISITS o

SR A3 ¢ Soe
o ’ N . N, B

‘ ¢ .
The study got underway with a meeting between the- consultants ‘and.
the Discipline Group on November 26, 1973, “This provided an” opportunity

. to exchange ideas, to’ determine the need for additional data submissions

fnpm the schools, -and to plan for the visits to the individual campuses,-
. The consultants prepared for. the visits by analysis of the materials
submitted to .them through ACAP by each of the schools. The visits-took
place between March 15 and May 3, 1974, to ‘Western Ontario, Wilfrid .
Laurier, Toronto, McMaster, York, Waterloo, Guelph, Ottawa, Carleton,

- Queen's and Windsor in that order - being all the universities in
Ontario which had degree programs in management at the graduate 1evel

or had submitted proposals for such programs to ACAP. All three consul-

tants were present on nine of these visits;.the remaining two v131ts
being by twq consultants e

a ‘. o | ‘. . ..

“In each inst1tution we tried to talk to a repregsentative of the
top administration, the dean of graduate studies, administrators,
‘faculty, and students im the program$ under review, faculty of related
‘ departments, representatives of the library, and other people whom we -
fell, or were told, could provide us with relevant information concerning
the programs in management. These visits were indispensable in getting

a feeling for the nature ofqeach institution and for the approaches they . -

. were using to éducation for management. it should be ‘emphasized again,

* however, that the depth af our understanding of the programs at each

Q

campus. Moreover, the availability of faculty and students mus also
have influenced our views of each 1nst1tution,,and differences/in the
completeness and organization of the ‘matérials provided .to us-led to #
differences in the degree of preparedness of the consultants for campus

institution was 1nf1uenced by the short time we could spend on/;he

" visits. Schools that, had a well prepared plan for the future were 7

on important var1ab1es. . T )

probably evaluated more effectively, ag the consultants could focus

1
-

Data used 1n this section were mainly those provided by the schools
prior to the campus visits though a few changes were made to attain’
greater ‘comparability. Later.enrolment figyres particularly for Fall,
1974, had changed the. situation reperted herein orymodified the projec-,
tions of some schools. These changes could not bJ reflected in this -

‘report as they would have necessitated a re-examination‘of each school.

s

i
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III THE ISSUES. ¢ , L " . N o
T R e s ) i v
L )‘Fhe overridinﬂ issue .in the field of management education‘is the o

”question of how it should be organized. This problem does not face the
traditional disciplines, but managerient education is in a period of
transition, and it is of great importance to the future of all o
universities that a viable structure be ‘developed early in the hope of
”i avoiding serious problems in the futufe ot : '

Additional 1ssues, that are - familiar in. other disciplines, include -
the. number .of programs, theit size, structure, and quality. Six B '
‘Ontario schools have MBA programs, @nd one offers a Master of Management .
Science degree that is very similar to an MBA. Is this enough or should
" additional such programs be authorized? Although there is no possibility
within the scope of’ this study to¢ provide an accurate measure ‘'of the
‘demand for graduates. from MBA-programs, évidently a strong demand exists
,currenﬂ&y, and the indieations are that it will -increase. Other '’
master's programs in-management are in. the very-early -stages of '
development, .and there seems no immediate likelihoed of' over .exparsion. ~
The size of MBA programs in future is an important question. These
programs are expanding rapidly, -and consequently there' is a danger of
over. expansion.., Other master's programs are still so small, that. “the

. current issue‘:is one of critical mass rather than of eover expansion.
' i ° A Ta .

.

Quality is always a first consideration in-any academic. program, . - v
and this raises questions of student competence, of faculty qualificat—
ions, of the nature of the programs, of equipment and facilities and af
‘the extent and quality of support from other elements in the uniVersity
In the profess1onal master s programs that are under review here,
the most important factors are the student input and. faculty conpetende.
These being assured, other features can be more readily coped with.
Programs ‘may be largely copied from good existing models, and facilities
used. for undergraduate teaching are likely to be adequate for.a - A
5 professional master's program. - Frequently however, the introduction of
a master's program will lead to deterioration in dan eXisting undergraduate
program, as, faculty energies and facilities are d1verted to the new and
, more prestigous program. This is an 1mportant cons1dbration, but no
s serious attention can be given to it im this study because of the lack
~ of detailed analysis of the undergraduate "programs.’ An "additional ,
feature of a professional master's program, not found' in- academic )
disciplines, is the 1ntegration~in the program-structure, which«cives the .
student the opportunity to sed the interrelationships betweén the . - L
d1verse, and sometimes conflicting, v1ewpoihts that he gets from the Wide
An_,range of subJects in the program. o i ) L
4 - ProfeSSional master ‘s’ programs are frequently considered by those’
in traditional disciplines, to be the same as conventional master's
~ programs but, in fact, they rkquir;\different criteria for admissions,_
+« different cr1teria for Judging quality, and different structures for e
‘ administration.. The institutuonal arrangements in a- univers1ty have a
“major 1mpact upon’ the success: of a professional master $ program, and

! ]
. . . - . . .
B . [ . b . .
. . @ - ' . .
. . » . . .. L .
y
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the peculiarities of such programs need to be considered caréfully.'

: management programs since most of these programs have followed_patterns

programs. It does, however, merit consideration i It is - obvious that an annual

a5

3 ) : . 3 N . ‘ o .
. - ;

The issues related to doctoral programs are -easier to identify, but -
they may be the .more difficult to solve. At the present time, there areg.'

tao Jféw doctorates in management: being awarded in Canada. A number of

schools have plans for doctoral progranms, however, ‘and thé passibility oo
of an oversupply An a few years must be kept in mind. At the present

time, the constraint is not lack of capacity in existing programs, but - v ’
an insufficient number of qualified applicants for the programs. This‘ o

is also the situation in the United States. This not only raises '

questions concerning -the advisability'of new dottoral programs being .

started, but also the spectre of a prospective shortage of trained ,
faculty for expansion and replace?ent, , . . o

-~
-~

A related issue is the~cr1t1cal mass needed for a high—quality

"~ doctoral prooram. New medsures of inter-university cooperation will be

needed to bring about effective programs at the doctoral level. Doctoral

programs also raise internal problems in the’schools, as the academic '

demands for:such programs f’equently conflict with the professional

needs of the master s programs. _ v

‘The. ni%ﬁﬁon of a school. and the consistency between the mission and

its programs are important issues. Many schools develop programs on ..

demand, without giving careful consideration to whether they fit into « - N

the overall miss1on of thé school. This is likely to lead to internal ; :

conflicts and to programs that do not satisfy their purported objectives.

Few schools have articulated a clear statment of goals and the programs )

that are needed to achieve those goals. - : 9 R
Problems of funding management programs lead to lively discussion

on most -campuses. University administrations tend to regard management

programs as low-budgeét' operations, that provide-money for other academio IR

programs which cdnnot generate sufficiént demand for. their courses. ., -

Faculty and administrgtion in the management schools have been guilty of* . -

- fostering this attitude, by emphasizin5 increasing student ernrolments

P

which they handle in large classes by conventional teashing methods; e

- thus negleeting the development of individual students and the

employment of newer techniques of teaching, some of which’ require more
intensive student faculty interaction. Increased use of computers, -
small group sessions, research assignments, etc. will make management.

education more expensive, and university administratiomn will have to
., be educated to see that management programs receive a fair share of the
- basic income units they generate.= : ‘ - : o -

The: short Canadian school year poses a peculiar problem in

developed in the United States, where the academic year is longer. ‘This .

S should mean that either some content must be om1tted, students must work

harder, or the programs must be extended ‘there is.little evidence“this )
problem has been generally'recognized explicrtly in designing Canadian : . -

- . { . O . . R Sa
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academic calendar.designed to meet.the needs of an earlier agricultural® -, A
community is n@t suitabléwfopﬁmanagemént programs. . i o
. Y L '( . - . . . . . - e

. An immediate isspe has been rais;@ by the big increase {n enrolment S
‘ "in .undergraduate business. programs. ew of thé schools restrict aoL g
enrolment at the undergraduate level. Thé result is that the increase N
this pagh year has led to shortages of faculty and.fagilities, which
must hive had .an inevitable deteriorating effect upon all programs in
the schools. In addition, there may be longer-run,°ihdeterminate,
effects upon MBA programs. For example; graduates are likely to flood
the job market, which may affect employment of MBAs. On the other hand, -
"a subszzgtiél proportion of the graduates are likely 4o decide to-go on

to MBA pfo ams, so0 theére may be a sudden increase in demand for . -
admissi n,%ﬁ ‘ - : ' o .
Another issue in management education is a lower level of business.
participation. in the management programs in Ontario than in the leading
schools in the United Statés. This participation should incliide « ;
providing students and faculty with opportunities for research and case
;Qeye10pmént in business settings; greater participation in the ' o
educational process, particularly in continuing education for management . -
employees; 'and financial support for q&tivities that cannot'otherﬁise .
be supported by the universities. Relatively small sums of money can
frequently make the differénce between a high-quality program and one
that is only mediocre. A doctoral fellowship can attract an outstanding
student to plan a career in management]teaching and ‘research. A -
summer faculty research fellowship can lead to important new developments
as well as improve teachipg.gfrformance in the future. These and many
similar forms of support can make the difference between universities
with vigorous m ageméht’prpgrams attuned to the needs .of business and
other organizagzgns, and universities where the best m}nds'ére attracted
to other areas and management is regarded as.a repository-for, second-
rate students and'faculfy. ' S T

* N "

The faculty and administration of the schools of m§nagemént also @
have an obligation to maintain quality through establishing bases for
close liaison with operating managers.. The_current rising demand for
ugdergraduate management education must not be permitted to lower
quality. . The schools should insist ‘on adequate facilities and staff :
before they admit larger numbers of students. Accommodation of students = .

;on a temporary basis, with the hope of improﬁed support in the future,

‘can only lead to poor education and a long-run detrimental effect on

" the standing of management education. .The students in management '

‘fprograms in Ontario are almost all .Canadian, and leok to careers in
Canada. The country cannot afford to give these future leaders anything o ,
but the-best education that can be provided. , . L '

. M - R
- . . % S
) o . . - .
.
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RECOMMENDATIVNS

.

phat appear throughout thik" report. These qualiflcatlons

\ﬁ .
All upiversities carefully assess the probable effects g; the ‘ ’

3 L
- burgdoning demand from cand1dates for undergraduate programs in /

" the undergraduate level does not divert the efforts of staff ' /o

ed to maintain high qual;ty teach1ng at the graduate level
(p ge A22). ' B » e ch _ . u?

¥ *
"Sgme System for coord1nat;ng adm1sslons procedures for candldagis
eking to enter an MBA program at any Ontarip university shoyld “be
stabllshedx (page A25) ., o . -

/In allottlng student aid prior1ty should be g1ven to quallfLéd
/mature students. (page A27)y “ y

i

~The University of Ottawa should try to: aecelerate the growph of .
1ts MMSc in cooperatlon with Qarleton4U§ivers ty.f (page A28) !

The MBA should ‘not be awarded for completlon programs,of a
type that differs substantlally from the conve tional pattern
(page A?S) o _ - /

4. S . '
- '

We believe that a’'need, for fhrther MBA,programs will arise in the

- future, howevér, new MBA programs in other locations in Ontario
should be started as satelllte\operatlons to ex1st1ng programs
until. they can be operated 0n a W&gh level by the local university.
(page A29) ; =, . K e

£ -

~Schools of management 'should accept respon51b111ty for teachlnov
management in non—bus1ness contexts. (page A29)-.

The proposed joint programs at McMaster offered by the’ Faculty of -
Business and Faculty of. Heal@h Sclences should be approved. e
(page A30) :

,'Programs in public administration should not be developed in
isolation from schools of management. (page A30). .~ :

LN

ts are ‘summarized and cross—referenced in this section.:. :

P ¥




LF ] . R - \ A A . \‘ «L: \ N ‘.‘ ~ . .
' . . ] _. ' ’ - . \‘ . ,
J12.. Thq Waterloo Master of Applied Science in Management Science should ot .
e continued as 4 unique program - differentiated from other. prOgﬁims o . K
. n the province. _(page A3l)- . : ;~ ;/ . ,, I
, ...._ . . . voia /L L. ., I, E ..n .. "

" 13, ‘Thé “small specializéd ptograms at Guelph shou1d~be Continued o e e
~;\-. A brqfder management pyogram<§hould not be contem lated at this' S
e (page A32)., - o V :

14.‘ The output of doctoral graduates in management from Ontario " . e

unlversitdes should be increased._ (page A33).

15.. Adequate funding must be forthcoming from public and private !

‘ ' sector sources for generous aid ‘for doctoral candidates ' .
(page A3S) and for recruiting good staff, (page A36)., R .

16, In recruiting doctoral candldates serious. effort‘should be made* \
to get as many as possible with substantial practical experience. e
(page A36) . R o S

S 17, Effective co-operation between 0ntario univetrsities will be ' '

: , absolutely crucial to the suécess of their plams. . Measures

.recommended to achieve this objective .include the" formation of

a central colordinating committee for doctoral programs (page A36L \
‘grouping of Etudents from adjacent universities for seminars -
(page A3b), oint examlnation and thesis committees (Page A39), - RN
provision- oﬁ funds to pay the extra costs of co-operation. (page A40)

18. Doctorates should be in management and not in special areas o \
(page A37) o » . ERCE : N AN

.19. The: Univers1ty of'Western Ontario should seriouslyiconsider,
converting its PhD program to a professional doctorate. “(pages A39".
and A71). : '

20. Continuing education programs should be rooted firmly in the

' management "school, and should not be considered extra-curricular

‘ activities. (page A4l). - . : . . \

21: "In the continuing education field, universities should stick ‘.,:,. R
: strictly to uniVetsity level.work (pageAAl) : : ‘

22, The feward structure should provide 1ncent1ves\f9r both
professional activities and research: (page‘A43) '
. 23. Salaries should be competltive with.off—campus rates.(pageAAA); -
U )
- 24. The possible estaBlishment of an inter-univerSity research
institute should be explored. (page A45). )

\

25, The federal government should rely on the two local unive siries
for all university 1evel courses given/to public ‘servants ¥n-

Ottawa.(page A53). o . e o0 o j‘ -
3 \\ : o ~>\ ’ //» . 5 C \ A v
. , e o h S :




f ' 'y .
26, Introduction of a PhD program‘ht Queen's 'is recomfiended. : _ "

L, . (page ASO) ' ‘ J. - . \
o ,}27: At the Un1vers1ty ot oronto the teachjng .of management should® ,
T be cpncentrated Ln th Faculty of Madagement Studies (page A61)\ .

LR S £y N . .

) : o . \ ) . LN

< - 28." The doctoral procram at Toront should be continued and should ¢ -~ A

provide the dore flor cooperati e .efforts among the ‘three o .

‘ : schools in the area. - (page A63). . gﬁr/ ' ST
. . - . B v
' 29. The proposed doctoral program at McMaster should be ulated

in close cooperation w1th Taronto and York. (page A63)

+ , 9

30.© At York Un1v§rs1ty the nature of the doctoral program and the ;. S
dec1s1on to start in five areas should be re-examined. (page‘A63) S
The doctoral program at Waterloo should be continued as a

small spec1allzed redearch-oriented degree in management s01ence. ’
(page A67).

v

3%. The proposed MBA program at Wilfrid Laurier Un1versity should
_ not be approved in- 1ts‘present form (paoes A68—A69)

i3z The MBA program at Western Ontario should be continued as a full-
¥ "~ time program at the size proposed by the Sphool (page ‘A70).

\ .
\ ) )

——

| - T . : . {

34. At the University of Western Ontario, the School of Busxkess
" Administration should become involved in the proposed Master of
‘Public Adm1n1stration program (page A72) ' : : —

35. At_the University pf Windsor the prOJected rate of growth'in the
MBA program should be slowed to ensure a continuing improvement »
. in qua ty. (page A7), o . : . . : . \*\
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© V ° RECENT ‘TREND IN MANAGEMENT EDUCATION ) . e S <:> eI

|
, : |
"The content of management ‘pfograms everywhere has been changing -~ . l
" rapldly. Furthermore, this change in content, coupled with the -, e
. changing profile of faculty, has |brought -about stregses within the : ' -
‘faculties and/ more recently, it 'has led to problems in defining ) )
« relationships with other campus "units. Most undergnaduaterprograms *ii : '
in management emqrged as offshepots of economics in faculties. of - _
: commerce. These programs could be characterized as business rather - o
¥ than mapagement oriented d, They emphasized . economics, accounting, and N : ,7
the. ingtitutional and functional elements of business firms. In the )
early sixties, there was an increase in the emphasis given- to .
‘quantitative ‘analysis, behaviourdl studies,. and management as the .
' ' 'focus of ‘the programs, particularly the MBA. Although it would have oo
been possible to utilize. courses in other. parts of the campus, the lack" o
. -of 'relévance of such courses to management, the lack of fleﬁibility of
R : ot&er faculties, and the poor preparation of the typical MBA student
- led most schools. to the development of their own courses in mathematics,-
‘ ~ gtatistics and behaV1oural &cience, as well as economics..’ ‘The addition A
of courses in nglish and social and political environment has led S
management schqols- to become miniature universities, with some missing
elements such as languages and the physical and biological sciences
ThlS, in turn, has fostered an isolation Trom the rest of the campus.

’

There 'is doubt as to “the desirability of th\s\development but N
it:s popularity wii a; substantial number of students has been evident. FRN .
This popularity has come from a feeling on ‘the part of the students o f o
‘that the courses in the management ‘programs are more relevant, better T .
taught,. ‘and prov1de a“ broader education than-is. ossible in many . T
liberal.arts programs, where excessive 'specializ tion is stressed. . ' :
. .AZéPgﬁgh thesq comments may be more applicable to undergraduate programs,
helﬁ'to explain the popularity'of MBA- programs -as well.” They also .~
serve to provide a ‘basis for the analysis of the changing comesition
7f facult1es in man&gement studles._ N : , , S A
AN B ‘ . N
i The chan"e from a business focus to a managément emph sis has had - Lo
another effect. ' A 'tédacher in organizational behaviout: finis that- the - Gt
T concepts he wishes to emphasize are applicable in a wide range of IR
- organizations. Many of the examples and cases that are available come ‘
from non-business orgapizations. It is enriching to the class: _
~ discussion, ‘therefore, 'to have some students in the class whose R
interests llﬁ in manaOément of non-business or izations. -A similar
s situation is' found- to exist in courses in quant tative analysis, . . ..

management ecdnomics,vand managerial aqiounting.‘ Even in courses that,

have been viewed as synonomou# ‘with business, such as marketing, . "., ) . S
professors have found ‘the concepts applicable to a wyider range of ‘ '\\; , s
organlzatlons. ' ’ e ' A\ "_"\ S s

: I T S . R N _ . S

At the same time there has been” an increasing tendency for
managers in private business' fo move into the public sector -and vice o
N versa. This has fuvther emphasized the universality of: management, and as’
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Moreover other 'professions have started toﬁrecogniZe that many of .
the people trained im their:professign would sooner or later assume
managerial positions, and that one of their limitations for|personal.
"growth would be lagk of understanding of good management pring¢iples.
“This has'led to the: developnent of programs in pub11c admin s ration,

hospital administration, library administration; etc. It appdars ~ =
obvious that the development of separate faculties of management in
each professional school would be wasteful and would neglect the’ \
synergistic aspects of combinxnd’students, faculty, and research into
a single management faculty. In universi ies wherel the. separate
programs have been in operation for somet&he{bit is difficult to
overcomeé the vested-interests that have develdped and to conbine them
into a single operation.. In schools where this is mot a problem@ there
is an opportunity for designing a new academic struc;ure that will be °
~ both more economical and more effective. Each professional ‘school can
'_then concentrate. on.the institutional and analytical aspect of
pr1mary importance to the profession and the management - programs can
emphasize the general concept§ of management. = The scenario’'for /
professional education would then become a basic undergraduate education,
followed by joint programs\in a professional school, including a program
in management for students plannxng a managerial future rather than one’
in research or in a technical role.

In v1sdalizing the impact of such a development on current programs
~in mana ement, it should be pointed out , that most of these are currently
bus1nes§ management programs, where managerial and business. elements )
are intermixed. The separatIon of these two aspects would necessitate
the redes1gn of present programs ‘and the alteration of a number of
Basic courses, such as financial accounting, finance, and marketing. .-
The alternative to such changes is the maintenance of a program that is
eXclusively business management,vwith a resulting loss‘of opportunity
for’ the enrichment of the pregram and -with a consequent proliferation
of management.courses ‘throughout - the campus. The achievement of this
new educational structure will réquire a breakdown of traditional
barriers between faculties and:a\degree of cooperétion that 1s seldom
found on un1versity campuses todawy It may- be that -the newer campuses
with les$ tradition to overcome wi \1 be\able to make the necessary
-, changes more easily -and, as a consequenc develop more»effe;tive
programs in management. : o

| :

One source of tension within faculties, that has developed
already, and which will be a continuing source of difficulty, is; the
difference in ofientation of faculty who look at their role as busines
educators and those who. consider themselves management educators.~
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fundamental oncepts, " rat\\t\than on direct applications. As pointed
‘*out -above, nagement programs\first evplved as a response to students o
-and. faculty ‘who were primarily ; interest d .in ‘the application of I !
‘economics. The management programs that évolved tended to emphasize ’ . .
empiric1sm‘ with teachers who had consi erable personal experience as. v;.’. AR

;?; » managers d4nd: who devoted their attention to ‘teaching and contacts with
o .the profesSionals in their fields.. .The studerts found the result;
' . ! 'programs reﬁevant and the teaching, for the most part, effective. Such

‘programs we;e often not viewed as intellectually respectable by.other
a ics, and the"faculty memberg weré, for the -most part, treated as
. se d—class citizens.” To remedy this situation, ineneasing\emp\asis
: “has ‘béen "iven to recruiting faculty with doctorates ,and a streng.
. ‘;3.1nterest in research. The price paid. was a decrease in the experience

“w. . o' in actual management of the average faculty member, and a criticism by
- many students that COurses were too theoretical _ B Agzy.

\ It would,be necessary to have a very large ‘and’ diverse faculty to_
“mount both -a: successful/ high-quality.MBA program and—an equally renowned
academic doctoral:program. In every school with which we are famldiar,, .
compromises in one or both of these programs must be made when they are = 3
"attempted in the same iﬁstitu§ion.u ‘A successful marriage of zﬁo such B
diverse programs requires a recognhtion\gn\the part of all compcerned
that. gll faculty members' are not equally attuned- to both pgogramsy and
that different talents are needed and should be equally rewarded.. This
requires a statesmanship that is rare amono humans and perh‘ps even N o
.more rare among faculties. The likely résult is,.that the more academic ,. -~ 7
pnooram will prevail because - it will achieve greater ‘support- from the L
rést of the campus.' The external demand from epployers, and”’ thus from T TR VI

¥ 'students, will:be for "an empirically oriented program, but the W f:, : .
) intellectual and research interests of the faculty are, likely tb lead R

caw

' ' to programs - becoming increasingly academic. The ultimaté outcome will e
\\\ be.determined By the strength of the pressures applded by the different- o '
actors in this drama. : , : Ly

In the instructions t;;thaaconsultants, seven divisions were

designated for- specffic conSideration: account g, finance, marketing,

management ‘economics, quantitative methods, organdization behaviour // N
(including industrial relations), policy and envirenment. These: C T
ivisions developed hi torically in programs in. business administratlon o

and are not commonly asgociated with other management programs. "With .

minor modifications, ho ‘ver, and some change in content, they could

serve as a structure for” _roader deve10pment of management programs.
) 4 ¢ . .
A C”OUNTING' Accounting has ‘been referred to as the language 6f
business, but 'it is also essential in any: type of organization. . :
Financial accounting, with its emphasis on the income statement and
- income determination, is,not Pf great relevance to government L v
: \\organizations, but the growth of . managerial accounting, which is equally

applicable to management in the public and priva;e sectors, provides a - -
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" link 'in this field. Accounting is the one area of management that
involves a fundamental discipline rather than the application of a
discipline suc ‘as economics, psychology,. or mathematics. Even-
accounting trgtes its ancestry to mathematics, havin emerged in the
fifteenth century as a chapter 'in a text on aloebra, but this remote .
ancestry can be ignored for present purposes., There {is another element
connected with accounting' that makes it a unique field within management.
' The public accounting profession is well recognized, and there is a '
strong matket for people trained in accounting, and aeccounting programs
in the universities are readil supported by the profession. This
development- has not gone as far, as in the United States, where separate
schools of accounting have emerged in a few institutions. | Canada
orfiginally. followed the English apprent eship system in training
acgountants,. " and it is only in recent.,y ars. that the profession has
chused attention upon the universities and their accounting programs.
ThHe demand for students with a thorough training in accounting is one,
of the maJor factors in the continual struggle between programs that
involve a high degree of specialization and those that are designed to
train general managers. Accountin" must bé an important part of any
aanaﬂement program, but in” some—sehools it will be just one of the
fields that is essential in training general managers. The emphasis
wwill generally be on the uses of accounting 'in manageﬁent, although in
some schools accounting will emerge as. a separate professional program
for training people primarily for public accounting. This is one way
in which diversity among schgols may emerge. .

‘The emergénce of the computer as a vital tool of management has
ziven a new dimension to accounting. Computers -tended to have their
first and most extensive application in accounting functions,'although
they have now come to -be used much more widely: This broadér use has
“led to a new area of study ca}led management informatlon systems, svhich
.ih some schools is closely related to accounting bdt in other schools .

- is more computer oriented and taught by.the quantitative‘methods
faculty. In.either case, the developments in this area add an important
new dimension to managemeHt education and necessitate new alignments of
courses and faculty.
B FINANCE: The field of finance has undergone a significant change -
artd today is a leader in new developments, research, and-student interest,
This field has always had closé links with accpunting and economics, and

the three fields currently have significant areas of overlap, particularly =,

“ in thésarea of capital budgeting. At one time, finance was primarily a

study of financial institutions and although this 'is still important in
some schools, the analytic asﬁects are in the ascendancy at this time.
The ‘finance .area has made more u%e of the mathematicil-and statistical
developmentsfthan other ‘areas in most schools; and this has led to a
shift in emphasis in quantitative methods, froh operations—type
applications to decision-making under uncertainty.- Im the past,:the
emphasis on institutions led to spgcialiged programs in banking and
.jnsurance, but these have givenwway to financial management in general
-which fit in very well with the r’eneral—manageme emphasis in most—MBA

proorams. The technical developments in recent y ars have introduced a

.
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new conflict between, the technical\i;aining of financial analysts and '
‘the more neneral tra ning of financ 1 managemept. The former is of

_special interest to many of the young recent, PhDR on the faculty and to '

a substantial. number qf mathegatically oriented students, but it does '

not. fit in well with a broad management program. Finance, as it has

__the economy, with heavy emphasis on the stock market ‘investment
analysis, and felated iskues. Many concepts are equally applicable to

rograms. More attention will have to be
the major change will have to be in

sector and leavg the public settor to others. There will be a need ,

\ ) for some schools to retain a s ong business orientation, and this may ’

Ve not be possible if a broad prognam of management for a wide spectrum ’
of organizations is develaped. . .

.

"\ 'C. MARKETING: Marketing is a field that most people consider only of
\\. interest in the private sector, but develOpments in recent years have

shown the applicability of many of. the concepts _to the public sector.
Every organization must deal with its clientele. A library, symphony, _ .
‘fire department, or a welf agency must ppraise the demand for its
\\ _services, the most effective programs in fideting the needs of its public,

and ways of stimulating-interest in the ofganization. These are
traditional marketing concerns. Consequehtly, it is possible that

_ o marketing could have as important a role (n a general management program

% % as it has had in business programs. In the past there have been certain
programs in marketing that.have concentrated on instjtutional concepts
associated wlth advertising, retailing, and wholesaling, but these are
not evident to any degree in the programs in’Ontario. Marketing there
has focused .upon marketing management, which fits in ‘'well with thé
management approach Increasing use of quantitative techniques and
‘behavioural science in research have raised the research contributions
of faculty in this f1eld but it has met yet adversely affected the
relevance of, the teaching in the field, alth0u0h ghis may b% a distinct,
danger in th% future. : ' NG *

\ K
\ Although\marketing has not /had as close ties with other f1elds as
might have been desirable, it is firmly established in business
adm nistration programs and its future in broad management programs of
'the future seems assured. As in the case -of finance, however, marketing -
. in some schools might retain a business orientation/ and be a legitimate
b factor in leading, some schools to concentrate atte tion on business
management. . . . N @‘v, .
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field than the three discussed above. - In some schools, all\of the Vo '
economics\is taught by the edonomics department but, particularly in | °
the larger\ management programs, a small-scale economics group has, -
usually developed internally. This has resulted from a feeling
the ecgnomics tadght by the economics department was too theoretical,
‘and lacked relevance for students of management. Managerial econqmics,
in its most usual form, is 'applied microeconomics, -which emphasiZe the
" use of economic reasoning in managerial, problem-solving. Althou0h the .
problems dealt with have typically been business problems, there is\no
reason why the applications caphot be in dther types of organizationg.
In fact, much of the, recent development in\this field has been in the
publlc sector. This change has led to a reconvergence of managerial !
economicsg with the courses taught by economics departments, and
coopetation needs to be developed to prevent needless dupl;cation of
courses. ] B e

t ‘ .

D . MANAGEMENT ECONOMICS: Ngnagement economics is a different type of

~In many sohools, c0urses in macroeconomics are includ%d in
managementuaconomics. These courses are of two types: (1) ecomnomic 5
forecasting, which is.a managerial problem that logically falls within \\
, a management programj and (2) broader macroeconomics courses that help
. a potential manager understand the environment within which his \
‘ organization functions. These latter courses are more logically taught
- by the economics department, but they have sometimes been wnwilling to
provide beg1nn1n0 level coursel at the graduate level for students in
i MBA programs. Thus macroeconomil courses have been developed within
some schools of business. Iiﬁ?fgzder management programs are to be
developed that make use of t resources of the entire campus, it would oy
be logical for the economics department to develop the appropriate -
macroeconogics courses in cooperation with the management program. The :
danger is that such courses will suffer the [fate of most service |
courses and be assigned to teachers whose primary interest is elsewhere, |
and whére these courses are regarded as punighment or achore that has ' |
.to,be done. Unless the administration of the universities finds a way ‘
% to reward faculty for teaching seryice courses, they will continue to
be regarded as ugly stepchildren to be avoided if possible, because
oreatest rewards are believed to come in teaching advanced students’ in
w one's own discipline. The growth of managerial economics is one of the
evidences of the increasing isolation of management programs from "the
traditional disciplinés, but it is also a symptom of the problems of
ufiversity management in stimulating excellent teaching hﬁ;&onrses for
general-education rather than for spec1allzation.

E QUANTITATIVE METHODS: Quantitatlve methods is another field that -
has developed in management schools in response to the failure of ‘
traditional discipllnes to. provide for the needs of students in management/,
Although soﬁk quantitative analysis has been a part of management- programs
: since th€ beginning, .-it is only in more récent yeaxs that the concepts
o @ " of operations research, in particular, but also o her quantitative
~concepts, became of. vital importance to managemeht. These’ concepts

° : -t S ‘ .-

. ° ’ . }’
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‘ ‘mathematical background for entrance; although smbstantial minority:

\

" market, .and.to this point it appears that employers are willing to pay

'apply in Q*l types of oroanizations, so little if any change in such .

courses is\mecessary to adapt them to a program of general management.
The major issye raised by the quantitative—methods field concerns the
degree of mat ematical sophistication to' be required of all management
students. The' typical tea\her in the field would 1like the students : \
coning into his courses’ to! have a strong background in mathematics. Lo .
However, management programs have, for the most part, not required any =~ . \

\in most programs come from engineering and sciences where they have had _
number of gourses in mathematics. This mixed background of W o
nagement students has been: aigeneral problem, but it has been .

particularly vexing to teachers in quantitative methods. Three - o \
sojutions to this problem have ‘been attempted. Thé most usual is to ‘
- proyide some quantitative coursés that are taken by those without
' ate mathematical and statistlcal background; after which all
studants are put in the .same courses. A second response is to prov1de B
alternative programs for those with strong mathematiés background.’ ~
The third is to require some minimum mathematical baclground for _
admission to the management program. The latter is-likely to develop s .{ /
in the fyture, particularly if the demand for admission to management
programs is strong. Today, however, schools hesitate to impose such
entrance requirements as they are fearful that they will discourage R
otherwise good candidates. This is particularly likely to be a problem <!
if only one 'school contemplates such a move. is possible, however, ’
that by differentiating its_programs in this way, a school could attract
a strong group of candidates who sought a mathematically oriented
management program. In any case, there is likely to remain ‘énsiderable
internal tension in the managenent programs between those who want to
" increase the mathematical content of courses, and the sophistication of
entering students, and thgsé who feel that the mathematical content is _
great enough, or even too extensive, at the present time, An important ' A
element }n this discussion will be the attitudes of people in ether
fields.; The quantitative-methods people are’likégmlto find . strong allies
in-the finance and managerial economics areas and’/in some schools also
in accounting and marketing. The ultimate test will come in the job

a premium for people with a stronger quantitative training.

One further issue associated with the quantitative-methods area - ,
needs to be discussed. It is significant that there was no,mention of
productlon management in the instructions to the consultants, although

this used to be an important functional area of business administration.

It was into this area that quantitative methods were first introduced '

in most schooPs. The exclusive attention to production gave’'way to. a.
"breader area called gperations management, which still persists at some %
schools. This area normally involves the application of certain )
guantitative methods to the management of physical resources. The felt o
need for such an area is a reflection of the loss of the old’ production—- '
managenent field and the failure of faculties in quantitative methods to
emphasize sufficiently the application of .the methods to real managerial

.' ’ ’ !




o o A—17

proBlems. This is an 1ronic development in view of the importance of )
production management in the development of quanﬁitdtive methods in o ) ’

management ‘but it has Been an almost universal trend.

.
[N B N

. Production management has become more the doma&n of’ engineering
faculties insofar as the technical aspects- of production are concerned, .
Jeav1no,the broader management functions to the management programs. '
In some cases, however, engineering faculties have expanded into 'the
management area, which leads; to duplicat on of effort on some campuses, .

It would be more rational to have a singl management ptogram in
‘coordina 1on with professional schools th ughout the campus, 1nc1ud1ng,
of course'engineering.

L . ’ :
F o O.RGANXZATION BEHAVIOUR: Organization behaviour has emerged as a ot
recognized '‘area of study in response to the increased .emphasis placed :
upon the management of human resources. Personnel management was a
subject of -sthdy in management programs almost from the beginning But
it tended to be technique-oriented. It was gradually absorbed 1nto.a
“much broader area of study called industria}l’ relations, which placed’
greater emphalsis on the role of labour organizations and collective
bargaining. eveloping research into concepts of human relations_ has
led to greater emphasis on organizational behatviour in management
programs; and an attempt to integrate all these aspects intd a single
area of study that concentrates on the management\of human resources.
- This area has-a strong intellectual tie with the fields of psychology
and soclology, and many of the faculty in this area have degrees .in-one
of these two fields. This has been a healthy,development,'ln general,
as it has brouzht a new dimension to research in management and a -
broader perspective to the role of management. There has béen a =~ -,
resultant problem, however, in that a basic conflict, ‘has tended to'
evolve between the organlzation—behaviour people and the quantitatively
orierited people. The resulting arguments nsually center on\debates ‘
concerning the nature of the core courses in the curriculum, but they : -
can affez; midny other policy matters in the schools. Debates of this
nature cin be beneficial and result in an improvement of curricula and
- the schools, but at times they can be overdone and lead eitheér to deep
sp11ts in the faculty-.or compromises that benefit no one. :

‘The organlzatlon—behaviour faculty have been leaders in mqving
schools away from exclusive attention to business administration and
toward management as a Oeneral area of study, applicable to all types
‘of organizations. This was a natural direction for them, as their

. research-cohcerns people in organlzatlons, the nature of the organization

- not being a major consideration. In addition, many of these pepple are
not as comfortable philosophlcally when identified with the study of . ¢
business ag are ac@ountants, marketing experts, etc. It 13 relatively '
.easy for a tealher of organization behaviour to teach a cldss of students’
with diverse interests, as the problems of management of people are of
general applicability. Courses in organization pehav1our,‘therefore,

\
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‘are a natural starting point f6r the develbppent of a broad management *L
program. These courses geldom have any prérequisites, so the pro} lems

of students coming from diverse backgrounds do: not cause the difficulties’
encountered in other areas.s-v, . _ . k . . . : 7 .

o

. . %
Although industrial relations has been absdrbed into organization

behaviour in most ‘schools, it is regarded as 7 sepdrate’area of study
in some, with proposals for separate degrees.’ This desire for separate | ‘ ) ;
identity arises from the union side of the study. As long as industrial R v
relations is re"arded as a managemenf study,. there is no reason for : '
separation, but stnong industrial relations programs have usually tried PO

to give equal attention to both the managément and the union side, It € e

is difficult to nake this. believable to union people if ic- iséimbédded
in a school”of "management" Waﬁy of .the problems of union leadership e
are managerial in nature, and do not differ significantly from other , -
managerial situations, but there.are obviously,some unique aspects té -
union operations. Whether these warrant the. development of separate
degree prpgrams must be 1nvestigated carefully. Such an“investigation o
Ties beyond this study. - o oY e w0 (GRS

e POLICY 'AND ENVIRONMENT:.,  Policy and environment 1s not an area of . S
‘study but a catchall for some courses that do not fall in any of the a So
other’ axeas.k It.does. represent more than this, howeVer, in the philisophy’ ../ .
~of management education, and it is in this' light that. it will be dlscussed ' T
here. . It w1ll be discussed as two d1st1nct areas however, A :

N L)
2

+ The environment area is the newest.area within management,
although it has some'older antecedents in economics and business law. ‘ R
The argument for the development of this area 'is that the study of - - " .
management cannot be carried on without attlention being given to the « .
environment within which managenent must operate, Thé legal, economic, _ A
political, ,social, and technological elements in the environment are L T
presumably all of importance ‘to the manager. - They have, however, been o v
largely neglected; except for the economic elements which have tended
to be assumed covered in managerial ecoriomics.* These omigsions are
unfortunate in terms of developing comprehensive coverage of the
environmental faetors affecting management. However, many .people feel
that the environmental factors should be covered in appropriate courses
in other disciplines such as economics, political science,-sociology and
engineering, rathe han establishing such courses 1thhe management ’
programs. There is a danger of duplicatiomr'but it is difficult to get
the faculty in traditional disciplines to p ovide appropriate courses, _ .
: suitable for MBA programs. . « o a ’
* . . . o
If such courses are to be taught within the management programs o
' there is-a necessity for recruitihg appropriate faculty. Hiting new

faculty with degrees in the social sciences will broaden the character
of the management faculty, but it may als% generate conflicts between
the new group and the faculty in traditional ateas 3nd in. qaﬁntitative . _
fields. These new faculty members, however, can be f’portant . '
contributors in broadening the management offerings for students'
interested in non-bu51ness careers. :

-
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st The word environ ent 1is popularly used in a mugh wider serse to. -
s 1nclude not only the "spcial but also the natural eny ronment. i

'Con51derat10n of the e vironment in this broader sen e is already
° leading to new fields of study such as resource managkment, wildlife’
and park management etc. that will profit from an asgociation with _°
~ existing schools of management. . g L S
*  Policy is primarily symptomatic of an attempt to give some , uniqy
to the diverse courses makipg up the typica% management CUrriculu
~Eyeryone recoan?zes that itiwould be desirable to.integrate the
approaches used in the various courses, but the accomplishment of this
integration has been an elusive goal. The typical- solution has been :
a so-called policy course where, through the use of a number of large
complex cases, the studentd are expected tq,apply what they have o
. learned in other courses, z=nd to arrive at decisions with respect’ to’
"+ _the policy issues posed., The success of thesé courses has rested
heavily upon- ‘the skill and breadth of background of the instructors,

w'n

T

[ R

;7 but at best they are limited by. the scope of availa¥fle casésl No: &K"“\
instructor has a broad enough background to undizstand the, methodolo ()
“used in each of the areas of bus1ness, and no case--is comprehensive e

“enaugh to prov1de taﬁ studenﬁ\with the opportunity to utilize- all that
ne~has learned. .

<

o ” @

v The result is that most pOlle courses tend to emphas1ze certa1n
“things that can be brought out in g case, while other concepts are
neglected Most policy cases, for. example, do not provide a -rich
“eridugh set of data to permit the use of SOphlsticated quantitative
analysxs Attempts to circumvent these limitations of the typical
.policy course have included the use of management simulation exercises,
team teaching, ''living cases", and a number of innovative-ekperiments.
Some of these have been successful in a particular prdgram when taught
by part1cularly skilled instructors,_but no overall solution has been
found to the problem. of ‘integration of the methodology from the. various’
subject areas:. This problem has been difficult enough with respect 'to
business policy, but with the development of-broader management proorams
it becomes more d1£f1cult still. .

"Policy" carries with it. an aura of dec1s1on—making at the top with
which all aspiring managers hope to be associated. This has been
reflected in the policy orientation of some of the developing public
administration programs. Policy courses tend to be problem-oriented
.and, as a result, it appedrs that this is one place where it will be
logical to separate students by types of organizations in which they'
plan their, careers. This could give the students'a.feeling of- the -
relevance of various methodolog1es as-applied to organizations in which ,
they were interested, and certain institutional material could be ‘ ‘

* introduced through the medium of an appropriately-selected set of cases .
and readings. The . challenge to the schools will be to find instructors

« ©  with-the requisite knowledge of. oth management and thé institutional
settings within which the management is to be applied. These people
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are moreblikelf‘to.be people with considerable managerial'experience, '

- and they may lack the usual acadenmic gqualifications. - It will be

‘academic disciplines. - It. is uwnfortunate that the universities have

important that schools of management find ways of accommodating suchA ‘
persons so. that the bread of academic methodology can be leavened - ’ coe
with the yeast of experience. T : : : ﬁ

« v o -

2]

E This is one of a number of ways in which he status of schools of
management as professional schools distinguishes them from traditional

i

failed to recognize this distinction clearly and, as a result, certain

,anomalies exist in university structures, financing, and general

approached to management studies. Management programs . such as the MBA ,
are not graduate programs in the same sensecas an MA ‘in. economics,‘

where the. entering student’ is presumed to have the equivalent of ' anm’

~.desirable. ' Ontario univ

universities™is e Unite States. Such professionally oriented - .
. programs ;are a like elopment in the future, but it will not come
as easily, or in a desirab I~way, until a clearer distinction is made

_in previous academic work. A professional prog

applied in its objectives. o o T ‘

undergraduate major in the field.- Students éntering the typical MBA - §o
program are\not required to have taken any management courses and, in :
_fact, many programs discrlminate against those who have. These

stud@nts .come to the programs with specific. career- objectives, and B
“their success Will be dependent upon .many factqrs other than their T S
academic abilities. .Consequently, the admission standards for students oo
enterino a professional program must differ from those used for' ‘academic’
areas. = The .program themselves must diffef fréom traditional graduate
programs, and the criteria by wh1ch successfulooompletion is judged
should also. differ.' e st |

©

Y 4

'.A .

. All of this argues for the handling of admissions, programs, and
graduation criteria outside the usual graduate/studies structure. [
This is the way certai univers1ties operate, but in the majgr Lty of
cases, admissions and o her aspects of MBA and MPA‘progr s are handled
just like regular graduate programs.. With regpect to PhD programs in '
management ;° treatment. asﬁreoular graduate programs is ‘obviously

rsities have not.developed professional (as—-
ctoral programs such as are offered in some

e

dTetdact from academic)

between professional programs and~academic programs. An academic program
is discipline oriented. It emphasizes e explorationy,through research
of an important problem that lies at the ¥xontier o nowledge of the
discipline. It rests on a strong background i e discipline acquired
is oriented toward
problems encountered in the profegsion. It is broader in nature .
stressing integration of a number of disciplines to find solutions .to
perceived problems. Research related to a professional program is more -
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VI MANAGEMENT EDUCATION*IN ONTARIO

! Management education at the undergraduate level started in the"
. prov1nce shortly after World War ‘'I. Although some- graduate courses in
Telated subjects were taught ‘darlier, 'the first' MBA program in
management did not appkar until after World War II. There were only
‘two MBA programs in existence in the province in *1959-60. -The decade-
of the sixties saw the rapid growth of MBA programs,'which together
with expansion at the undergraduate level, necessitated a rapid imcrease
in faculty. In all of Canada, the number of business faculty increased
from 100 in 1956-57 to 469 in l967-68.1 The first Canadian PhD in
R ,management was not given until- 1964, and only a small fraction of the
‘faculty recruited.during this period held a doctorate.° Emphasis was
_ placed upon teaching capability and professional experience, and
~.relatively little atteption was given to research This situation has .
been undergoing a change in recent years, with most new additions to
the permanent faculty being ycunger people with a doctorate-.but with
~.  little experience in management. Most of these recent recruits are
"Canadian citizens with Qanadian undergraduate, degrees and doctorates
from United States universities. The natural result "is that these
+ recent faculty additions are interested in developing doctoral -programs
and resedrch activities. ‘It can be seen from this very brief summary
that although management programs in Ontario are large and numerous
today, they are still in“a period of development. :

3
°

~ Ontario un1vers1t1es now offer a wide-variety of educational P
, programs 1n management,'including undergraduate, master's, doctoral
° and non-degree programs. Céntral to all of these is the professional | -
- MBA program.‘' This has achieved: recognition throughout the world as a
professional degree for aspiring managers, regardless: of their ' .
undergraduate majors or the type of organization in which, they plan to
.utilize their management training. The undergrad te programs in ‘ .
business and commerce are older and they enroll more
province, but they-have not achieved the status of the
master's”level. programs are few in number and small in size, but they
are growing in importance. Doctoral programs are new or planned and
small in size. They are all:.academic in purpose and no professional
~ doctorates have been proposed. A professional field such as _management
A must give careful attention to continuing education after the initial
Vﬁ? degree program, .and this is an important part of the educational programs
' in the schools under study here. 1In the discussion that follows, each
type of program is analyzed, with attention being given particularly
_to the’ number of sach programs, their size, the quality of students e
attracted to them, the quality of the program, and the issue of full-time///”’f‘
'y . oOr part-time programs. . 7 . _ L : . :

A UNDERGRADUATE PROGRAMS: Although undergraduate programs in

management are beyond our terms of reference, they could not be totally
. _ i . ,

-
* N °

. Business Education and,Faculty at Canadian Universities by Max von
~ Zur-Muehlen, Ecomomic Council of Canada,’January, 1971.
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‘ignored, In most cases the same fé#ulty-feach ét'both'levels.. Other
-resources have to be shared, and the growth at the undergraduate level
.affects. the resources available foz graduate programs, and vice versa.
Many authorities are convinced that management should not be taught at.

_ the undergraduate level. 'This conviction rests on the belief that
teaching of management can be more effective if ‘taught to students who

© are more maturé and who have had some practical experience. Nevertheless,
ufidergraduate programs have been successful in attracting large and-

increasing numbers of students and, on at least one campus, account for
25 percent of -the total undergradpate student body. ' '

' _In deciding whether undeféraduéte prqgraﬁs in management should
be encouraged, two very important practical matters must be kept in °
mind. Firstly; the'rapid develo§ment of MBA programs in Canada during

recent years, has been greatly £ cilitaged'by’the fact that there were
undergraduate programs to build upon. .Secondly, such undergraduate *

programs are extremely popular, and, so .lorng as well designed and well
run, they cater to 'a legitimaté ‘educational need.. The real objection
" may often be to courses which are not well designed or well run. - )

¥ b L

If a new "ideal" university were to be started now it is virtually
certain that no prefessional courses, 8uch as management, medicine or
law would be offered at the undergraduate level. However, in the real
world of the Ontario universities undergraduate courses in business or
commerce:- do exist, are successful, and will undoubtedly continue but
the consultants recommend that new management programs should be-at
the graduate level. T e :

M
E3

I
.

The various universities have adopted different attitudes toward
expansion of the undergraduate management programs. Queen 's_and York

in particular,  have sharply 'restricted enrolment growth, and they

‘have enforced higher entrance standards, whereas some of the other
univirsities believe that students who are admissible to the university
s e Iree to ¢boose their majors. A%-a consequence, they have
tried to accommodate the growth in.demand for management at the - * -
undergraduate level by expanding faculty and physical resources.

We are not 'in a position to assess the quality of the undergraduate -
programs, but we do believe that unrestricted growth at the undergraduate
level may lead to a deterioration in the graduate level -programs. We.
* recommend that each school carefully assess its resources and.the ". -
quality of the undergraduate students it admits and should establish-
admission quotas that.assure that the undergraduate program will be of".
high quality and -that adequate reésources will be kept available for -
maintaining a high-performance level in all management prégrams ‘
. undertaken. K ‘ . S .
" There is a danger that large undergraduate programs will lead to
"a deterioration of programs such as. the MBA. This can happen in a
number of ways. - Faculty whose major teaching assignments are in the
undergraduate program may carry over into‘théir MBA courses the same
livel.of'gxpeCtatiops, téaching m$tths, and attitudes toward the

" s
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- ;ZéXAents, thus minimizing the value of the.maturity and experience of

a dents in the MBA program. At the presept time, femplovers are paving
‘a premium of up to $4,000 a year for an MBA ,over an applicant with a- '
' bachelor's degree. If the faculty and administration of a school

. maintain, however, that the two programs are almost identical, and the
" majority of students in the MBA have no experience, employers will soon
come to the conclusion that an MBA is little, {f any, better than the .
"holder of a bachelor's degree. ) ' [/T P ﬁ{{"

Unless the schools:maintain a clear distinction between the purpose
and content of the two degrees, there will be a tendency for the higher
degree to be dri;g;rout; One of the Teasons for the present high |
./ ‘ '~ prestige of the is that it wds first granted by universities such’

as Harvard, where no undergraquate management degrees are given, thus
. becoming a unique and ﬁighly valued edlcational program. This high-
" value can only be maintained in thie long rup if the degree remains :
“truly distinctive. ‘Each_school should cavefully study its undergraduat%
s program, both in, terms of its inherent qualities and in relation to its
impact upon the professional programs. We do not recommend solving the .
" problem by placing the undergraduate program.under a different faculty,
as is the case at Toronto. In our view, undergraduate programs should
- be pre-professional rather than professional, and in this role they
could serve an important function, not only for gtudents :iﬁzﬁnagement,

v
!

’
T s

°

L 'but also for a wider group of students who need a broad program. that ;'
7 : will help them both in finding immediate employmeﬁt and perhaps-later R
/ _ pursuing further professional education. .- =
Y B MBA PROGRAMS: The Ontario Ministry of Colleges and Universities
{n Uniyersity Report for February, 1974 reported on increased graduate
o _ enrolment in the province and stated: "Especially noteworthy is a rise
‘of 30% in new entfrants into the master's business administration
) prbgrams....Master's level enrolment in business administration has
. grown 19 percent over last year, accounting for almost one-third of the
" ¢ " growth in master's enrolment". This rapid growth raises significant
@ , questions with respect to the number, size, and quality of the MBA
programs in the province. t

v i . ‘ .
At the present time, six schools-McMaster, Queen’s, Toronto, York,'
Western, and Windsor-have MBA programs, and Wilfrid Laurier has proposed
. starting one. The University of Ottawa has a program leading to the
b ‘degree of Master of Management Science, .which is like én MBA program,.
and it will therefore be included in the discussion "in this sectiofi.

The program at Waterloo leads to the degree, Master of Applied S¢ience

in Management Science, but it is a different type of program, with ) oo
greater. research and technical emphasis, and jt -will be discussed in . '
the ‘succeeding section. Other schools are contemplating MBA programs,
although they have not yet made formal proposals. o e

Full-time enrolment in MBA programs has grown 50 percent in the
, past five years, and thé present plans of the schools project a more e e
. : ' than 50 percent growth in the next five years. This continued. growth:
' raises qugstions“ﬂoncerning the demand for graduétes,frpm MBA programs,
-the supply of qualified students, and the quality of the-programs with
increasing size.- s : S : S

o . ' . ' ; ”
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+ The assessment of the demand for graduates from MBA- prografis is
very difficult, if not impossible. MBAs go into-a wide variety of
positions upon graduation in both the public and private  sectors of - .
" the econofmy. There are, chereﬂbre;'noészfinable'boundaries’tq tﬂe-, _ L
‘ it is impossible to measure, '
with any degree of accuracy, the size og¥the market. Present demand
can be shown:to be high by the placement of current recipients of the
MBA in gpod'positiqns. Most graduatgs réceive%@iffiplerffers and- "
placement officers report® that many employers do not' get as.many . .
graduates as they would like. ‘Another indication of the market lies. . ~
in a ‘comparison of the educatioh of managers in Canada and in, the United
Statés. The lower level of educatiod of Canadian managers and ‘the lower
percentage of MBAs graduated by Canadian universities indicate that -
fur®her expansion of MBA programs is justifi in’ terms of demand. The L.
extent of the lag in énrolment in cpﬁbarison ts enrolment in the United ‘
States may be appreciated from this comment-from the ECONOMIC COUNCIL
OF CANADA - - : , ' o
"At the first degree level, United States universities have . . .y
recently been graduating four times the number of business '
administration and commerce students prodygced in Canada per.
" thousand of population. For -all disciplines, the number of
first deégrees being produced is proportionately about one and ek
a half times that in Canada. It ‘has been estimated that at the o
graduate level for the Master of Business Administration degree, v
the ratib has been seVea;to one over recent years. Moreover . -
there haye been only two doctorates granted from a Capadian . ' -

wmiversity in business administratidn,qp to the.fall of 1968, T : _5'
compared’ with a flow in the United States of more than 350 . o
.doctoral  degrees per year ovér recent years". (Fifth Annual S {
REVE\‘EW, 1968, page 43) .t : ' I v
We leieve that, sﬁbject.to 4uality ‘considerations of ﬁrOgrams and . {

applicants, the size of full-time MBA programs can best be determined :

by the de@and for such programs by students and by the demand for the

graduates; This will mean that over expansion could occur, but it should .
adjust itself within a couple of years. Temporary fluctuations .in : R
‘demand are'bound to occur through changes in the economic climate, and. - PR,
should not be the occasion for rapid adjustments, in capacity «either e
_upward or downward. o ‘ﬁ . ' v AR ) ' <- ~

The major limitation on the size and growth of the MBA programs has ‘

been and. will continue in the frear future to be the number of qualified
applicants'for the programs. .No program has redched its planned maximum
size, althéugh Western only proposes to grow about 10 percent,, Queen's-
.and York-may alsp soon reach the point where they will have to be more
' selective. Up to|this time, however, each school has applied the minimum ...
scholarship standards set down by tHe university for all graduate programs,

’

-

modified by| the scores on the Admission Test for Graduate Studies in - | R I
_Business, and re ognizing significant management experience.. Personal
"qualities, which|are important factors in a successful management - .

career, havé not 'been assessed in any systematic way as is for'ekémple;
“the practice in medical schools. - !

3
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We found significant differences.in the' students at the'schools we | » .
-visited, but we could not determine whether this resulted from the - o .
" small sample to whom we spoke.or to differen in the nature .of the
" student body. It is' likely that differenéeséiz programs will attract
' different types of students, and this is of %hurse desirable. = The
1mportant factor is that the students should have the intellectual.
capability to.purs siie a rigorous program in mapagement .. New programs
have a tendency to Sﬂmit marginal students in order to get started,
and we can assule that some of the management programs have been
guillty of this.' At the present time, however, the overall quality
..of the students is ag high as for other graduate programs, and it i
appears to be improving at most. schools. -
N The progected rate of growth as shown in Table 1I page A50 is unlikely o
to outstrip the supply of satisfactory. applicants, except’ perhaps Windsor, R
where the projected growth rate juay be too rhpid for the available supply
of highly qualified students.
s :
The background of student tering the MBA programs is very

diverse. On the average, in the seven programs,.28 percent come from

: bﬁsiness administration or commerce, 40 percent. from engineerimg and

,science, 18 percent from social science, 9 percent from humanities, and

-5 percent from other undgrgraduate programs. There is not a wide =
difference among the séhools, but York has the highest percentage from . .
business and commerce, Queen's the largest percentage from engineering /LJ\\if
and science (more than 507), Western the largest percentage from the - ' .
soc1a1 sciences, and Ottawa the largest percentage from the humanities.

-

"(

As entrance into some MBA programs becomes-more restricted, potential
tudents will find it diffﬁcult to know what to do about applying for v
admission. Consideration should be given to a system of coordination among
the schools to sce the number of dliplicate applications in MBA programs,
perhaps by utf ng a common application form. The students - could designate
their order of preference for different programs, and each. schoql would
be free to accept or reject individual candidates. Such a system 'would
_also serve as'an indication.of the number of qualified candidates who are
not admitted, and permit the channelling of qualified candidates to programs
where openings are available. ‘We were told that because many students. '
make multiple applifations most .schools have an ample supply of well
qualified applicants but often’end up with vacant places.. . The collectlon .
of a non-returnable deposit on acceptance mlght help to reduce last °
mlnute switches. .

, .

The basic structure of the curriculume-in each of the programs is
similar. No specific prerequisite course requirements are imposed on
students for entrance. The first year of the program consists almost S
entirely of required courses in basic d1sciplines of accounting, economics, vﬁ»bﬁ
squantitative analysis, and behavioural science and functional courses - Y
in finance, marketing, and‘bperations management. Minor deviations ,
occur in individual programs but they are, An general. remarkably similar.

Students &ho haVe had sufficient work in any of these areas in their

earlier education may be excused from these courses, so it 1is sometimes
- possible for a student to complete the MBA ‘in one year. This pattern is

similar to the’ ma}q\ity of schools in-the United States, but it differs

o3
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. from such’ schoolg,as Harvard Business School and Stanford where a11
students are required to spend a full two years'in the program.- Western T

e 1is close to the Harvard pattern with over 95% of the students doing the

@«

a

\\\

Cfull two years. The second year of the programs is primarily elective, = - = -
with a policy. course .and perhaps one other course required. Thére is '
little.restriction on the programs of individual students, so they may -
specialize or take a general program as suits their objectives."
Although all of the programs are oriented toward business management,
Ottawa and York offer 6ptions in public administration, and York has
an option in arts management and administration. In. each of the
schools, a student with other interests could use outside courses to -,
develop a program for management in,relatiﬁh to non-business organizations.
_ The only major distinction in the structure of the programs is at
Ottawa where most courses are given in both French and‘English. This .
bilingual .characteristic mgkes it unique among the MBA programs in the
province. ‘Other*differences amopg the schools stem from differences in
facuﬁty, faci1ities, and. teach1ng methodology. Although’the basic v
structures of the programs ‘are the same, the education that-a student
‘receives #an be quite different.- These differences can be almost as
great within«a school as between schools, particularly with respect to.
emphaiis«on theory verSus\empirical work, and on techniques’ versus
emphas s on a way of ‘thinking about management activities.

We were im ressed with the extent to which students had ‘made rational
choices ambng,s hools, choosing a particular ‘school because~of ‘size of - )
. classes, close faculty-student relations, excellence of faculty in a
particular anea, method of instruqtion, etc. . If each school deve10ps
its distinctiveycharacteristics and makes these knéwn to prospective
student’s, a good matching of student needs and school programs should
~ be possible. Thé major 1im1tation to this development is the strong
regional orientation. of most students. Where students have a criterion )

- of selecting the clgsest MBA program{ the schools are put .under pressure '\ .

to Satisfy all types of needs rather than develop their own distinctive
charactéristics: This seemed to be less“eof a factor Queen's, Toronto
‘and Western, which draw students from a wide geograpZQc area 'than the -
other schgols. !

: o oo -
The geog aphi hicelocation.of schools is also an {mportant factor | ’

with respect io\paft-time MBA programs. The \total nimber of' students. I .
in’ part-time MBA piograms is about equal to the number\in full-time . AT
programs, but the gi%t%iégfi\n is,yery differen Queen's and Western . AR
have no part-ti e programsy;. hereas McMaster, Ottawa and ¥ork have ' B
prag ams\that ar much 1arge‘\in terms of number .o

’tudent than ard

'~ their full-time programs. The scheols project only a~l2 percent increase

§§,'art~time enrolment in the\next fiVé\years, as the backlog ‘of unfilled
; taken care.of. Th popularity\oﬁ-MBA programs \elatively

orking in managerial positions. W\Q\Want

.to obtain an\MBA, but who cannoé\afford to 1eave\their ‘work for B year

'or 1onger to\co plete-.a ull-time program. Demand m these , L
se¢ople has encoﬁrag\d thease ools to offer programs in he late- N i
R ) . \ \ \\\‘ ) . \ q : [N .
.:" N\ \ - ) » N ‘ ) 1 PR
\ \ ) ’ . . 4 \, ' '
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v afternoons or evendggs, and many of the MBA programs have started in
: o this way. -Such programs must be. offered close to the working locationg
of. the managers, so continuing pressures ¢an be expected to provide such
progfams throughout the province. It is such pressure that has led
*~—Nil£rid_Laurier to propose offering an:MBA program, and it is likely that
v similar préssuresxwill be felt in other parts of the province.-
. . The structure of the part ~time- pnograms is ‘the same as that of the
full-time programs, and admission requirements are the same;“but, there °
_ * are importamt differences and the resulting educational experiencevis
- not the same. 'The courses in the part-time programs usually meet at
. night for three hours once a week.' This is not the sam€ as two meetings
of one_ and a half Hours, which is,typical in the courses offered during
o . the day. Night school students haVe léss access to library and computer
L _.facilities and less informal dinteraction with faculty and other students.
: o On the other hand, many faculty members say they prefer to teach at
night because the students have more exXperience. Day students we
talked to said they liked to attend night classes because the discussions
o ‘“were more interesting. This mixing of.full-time and part-time students . R
- .. +dn the same classes can be benefizial to bpth groups, although it -

‘Q\. S raises,interesting problems. One/group Q ull-time students said they -
o "were at a,disadvantage because other students had secretaries to type
~ their _papers, collect data, etc. and they also had better’ access to

BN practical problems on which_ to do a paper. Overall, it appears that the
\ \ part-time programs- are of comparable quality to the full-<time programs,

~ and they are beneficial in exposing faculty to students with more -, - '
managerial experience. Such programs may divert faculty attention from

- research, particularly when taught’ as an” overload .for extra compensation. .

. We believe that the part-time programs should be considered:'a part of ¢
' Co. the regular program of the school, and teaching assignments should be

: N made for all programs in the same manner.:

- It would be highly desirable to have some mature students dg&h
- management experiénce in the full-time programs. As the part-time v
’ programs develop, they are likely to ‘attract the experienced people who
' want an MBA. This is unfortunate, in its effect on the full-time programs, v
. that are-llkely to lose something. thereby. However, overall it is good, '
.~ as 1k leads’ to greater flexibility in programs; giving harrassed seekers
after the.light more scope in planning postgraduate studies.

As mature students with practical experience are the best type .for

i MBA programs, and they normally are required to make the. greatest o
REETRES financial 'sacrifices to obtain degrees, in alloti g student aid,-we ’
recommend such students be g1ven priority ov7x newly minted bachelor .
level graTuates. . :
. o . An MBA is a broad program which cuts across many disciplines, and -

‘ « .. therefore to be successful it requires a substantial faculty and a wide
B range of courses. We believé‘fhat the. minimum size of a program is about

‘. - Y D - . *
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.o We feel that Otta

160 students., Smallér_ptograps must be more specialized, or rest upon

" undergraduate courses, which can defeat the .purpose of the MBA. :

». Grewing programs can overcome the problem by ceémbining full-time and
‘part~time students in advanced classes to increase the overall size
"of the student body. This is currently being’ done.at some of the ,
dchools to the bedefit 'of all concerned. * Each,of the schools, with
. the exception of Ottawa, project full-time growth to at least "200 ’
students, ‘'so their \dependence on the part-time program will disappear.::
should work with Carleton in planning a larger
program for the futjure than is presently projected. The proximity of’ "’
these twq..schools mykes cooperation relatively easy, and the result
 should be a better program for the students.. ™ =T

In addition to the seven schools discussed above, Wilfrid Laurier_
has proposed the inttoduction of an MBA program on a part—timevbagis;
limited to thirty .students at the start, and rising to sixty in .total
in the next- few years. To make a program of this size viable, they ‘
propose a unique approach that involves considerable individual °

¢

research and reading, be{ng'in this way more\ like a gonventional'masterﬂs

program. It has been indicated above that the exigting MBA programs

rare of similar structure and the degree has cpme to suggest a -

conventional course pattern. We believe that it ,would be\undésirable'
.~ for any school to grant an MBA degree for comﬁletion'of a program '
" "with a substantially différen% structure. ' ¢

On the subject of desirable standardization, we would further

recommend that,.as the master's program in Ottawa is in the convertional .
MBA pattern, consideration should be given to granting the MBA at that
university instead of the MMSc. '’ > ’ .

As indicated above, wé.have doybts about the rate of expansion
proposed by w%ndsor, but otherwise we find the quality of the existing
- programs -good and proposed rates of grdwth sensible. l& :
minager should

The range of knowledge and skills that the ideal/
possess 1s vast. It is so great that it cannot poiZXély be encompassed
in a nqrmal education gﬁén'when supplemented by a two-year MBA program
or by a longer DBA course. Consequently all management programs - -
-.represent merely the current fashion in selecting from the store-house
* ' of available and probably useful knowledge. Obviously the selection of -

" material should be based partly on the results of reports from graduates

- on what has proven most useful to them and on the gaps that fthey found
,in their knowledge, and partly on serious efforts to foresee future
. needs, which will certainly change as management evolves. = ' '

S ~ : . |
t

It is perhaps surprising.that the curricula in management courses -’
“-ave so similar and that they now’ all congist of .a varying mix of the
seven areas listed in the &onsultants' terms, of reference. We feel
.that greater dixerqity, carefully sélected ﬁ?uld be beneficial. In
3 ' i : ' )
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fact@some once fashionable areas 6f knowledge that have almost
disappeared from curricula might well be.considered for re-inclusion. s
Examples are- ) »

Production Management - This includes a wide range of techniques - J

. for increasing productivity - -including time .
and motion study, work methods, shop and
-office layout etc.

hogistics - . including tqansporfation. -

Management of risk - + including insurance. ’ . d‘ \. -

Western is an exception. It has an ared group in operations ' .
managqment which includes subjects of this kind.. '

Specialists are available in each of these fields, but the manager
must know that help is ‘available and when to call for it.

. Other unive1sities in Ontario will undoubtedly be urged tg~offer .
graduate programs in management - particularly the MBA. For example, j ',
- both Laurentian and Lakehead Ufiversities already offer diploma courses :
in business administration. We are informed that Laurentian Undversity

is already under Z;jfsure to offer an MBA. The existing fivé—year

olan for Laurentian/does not include an MBA program. We were

ormed that a new five-year plan including the MBA might be admitted
’in the relatively near future. Because an MBA program is multi-
disciplinary in nature and therefore requires an exceptionally varied .o
staff, it is difficult to start a quality MBA program on a small scale. :

;

- " We recommend that, when the need for an MBA program ié demongtrated
.« at, for example, Laurentian, the need should be met initially b
" satellite operation managed by one of the existing scthls in cooperation
with the local university and preferably with the active support of local -
industry. The original plan should provide for the gradual growth of
. local staff and resources as the need arises leading finally to a\new

MBA program independent of the original sponsors.-

oF OTHER MASTER' S PROGRAMS :- The MBA is nqw an accepted degree for
business admini\trationg and programs have a uniformity -and quality
which is reeognized in and outside the academic .community. Managemen
programs in non-business fields are more diverge, smaller in size, and\
v -have not. been as widely recognized. The result is' that any discussiOn
of these programs must treat each one; individually Three separate
skinds of programs have emerged, however, so the discussion can be
focussed to some extent by looking at. these three different approaches. PR

v

a

The first to be\discussed is one which seems to be growing in
popularity,-and is Based on the ‘idea that. management, as a general area
of study, can be applied to. any type of organization. Under this
approach a school has a basic MBA program with "an opportunity to

'
- ' -

- ! : . Lo R
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’ proposed health administration program at McMaster. Each of these
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. specialize in other areas such as public administration, arts

-administration or health administration. . Appropriate courses in other
~faculties are recommended for students. in these special areas. ‘This -
is the approach that is usually followed in programs that emerge from: ‘

the faculty of management. In effect, it amounts to developing optional ¥
streams within the MBA. Examples include publie administration and

arts administration at York, public administratién at Ottawa, and the

programs‘is relatively new and small; but this approach makes it
possible to launch such programs with a minimum of new resources, with '
the realization that they can grow as demand manifests itself} We.

" find this approach most appealing from the 'standpoint of the development

-

~

+
T (

x*have appeared on Some campuse

. gcope .or ttgg;;ggradually expand into.a full management program,’ In
. some universi . there are also. programs which’ Seem, to fall in this-

of a ranional program for management education and we believe that the
programg existing and proposed should be: encouraged. Other schools might

. be encouraged to move in this direction although they should not do so !
until their management programs are well established. ..In some of the
universities structural organizational problems make it difficult if

. not impoSsible, to inaugurate: such ‘programs at this time. More will be

said about ‘this later.

The Second.approach to non~-business management programs is to \\5

formulate joint programs sometimes resulting in joint degrees. - The '
only example of this, which was brought to our attention in the “schools
we visited, was.the joint MBA/LLB degree program at York. A program of
_this type. could be developed in conjunction with library faculties,
" schools;of social work, and other ‘professional schools: offering master
degree programs.. Adninistrative problems associated with ‘such programs N
,will prpbably restrict the number and size, but they should be an
effective approach where there is a need for both a professional degree

' e F .and for a baékground ‘in management.- ' For- example,’?
ce is a 'requisite fov a, successful career in ‘ «
vﬁ}, but. increasingly the job of a librarian involves ' ’ 1

GONOY a high level. In the past the education of most librarians
negletc,sy raining in, ‘management, but this is clearly not desirable for
‘the future. ' On the’ other hand the~sma11 size of library. school .
- faculties preclude development of sufficient management expertise
" internally. ~ \ .

/ TN

: At‘McMaster, the Faculty of Health Sciences and the Faculty Gf
Business propose two joint: programs; one of which will lead to an MBA
(Health Services).and ‘the other to a Master of Health Services .
Administration (MHSA). These prograns are wellwthought out, and there N
is a need for such tr ini_g. T

The numbers proposed are not large. We " T

l‘,

usginess management-programs are those that |
'by a sort of-laissez-faire approach. o
Degrees are introduced\in‘an l hoc manner ; an- apprOach which must o : ”
lead to duplication of courses and a ‘waste of resources op each campus.
This usually happens when a,decision is made to include some management
courses in an existing program. This may remain highly restricted in 4

The third group of non-

ory but which are in fact- specialized programs of a non-manager‘al'v‘
e.’ The area of public administration is a good example.

e ' / N R ' v
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These programs often emerge from political,pcience faculties,
either as a special area withip the-existing program or as a special
semi-independent school. “®IHere seems to be a tendency in the existing
programs originating in this way to de-emphasize management and to
conceéfitrate on' the formulation of public policy. They then become -

. specialized’ programs which fall outside the scope of management as it . .°
.is envisaged in this repof®&. This is our "evaluation of the program of '
the School of Public Administration at Queen's.. Carleton professes to.

- ,have a program that is a balance between policy and administration but
so far they have leaned more toward a leicy orientatio®. The program
at Toronto appeaxs to be an academic program with little management,
content. The proposed program in public administration at Western, v
aimed at municipal adminisgrators fills a gap in present offeri
although we feel it is unfortunate that this program has been d
without close cooperation with the School of 3bsiness Adminisy
which, we believe, could make a signifieant contribution to i

*

/’" P - . N '
The diploma program in Hospital Administration at the University of,
Toronto grew up within the School of Hygiene with little contact _with b
& ,Other management programs in the Un1ve6sity. ?ﬁg;eneiy'there*has “been \

’

active cooperation with the Faculty of ement Studies and it seems
likely that this will evolve into an fective j01nt program - possibly
leading-to a master's degree. : . _ _

In addition to the programs mentioned above, there are a few which
are unique and have developed in relation to the particular circumstances
at individual universities. An example -of such a program is the Master
of Applied S¢ience in Management Science at Waterloo. This program is -
based in the Facul of Engineering and enrolls only students with
substantial mathemaiical training. It is not a general management program,
but rather a specialyzed graduate é&ducation in management science.
Graduates of this ppbgram are most likely to go into staff positions, if
they do not go on for a PhD. At Ottawa, 'students taking the Master in
Management Science with an operations research option, take a somewhat
similar program, and all the MBA programs provide for similar options in-

- operations research, quantitative methods, or a-similar area. However,
none of these programs requfte the depth of mathematical background, for
all students, that is required at Waterloo, and they require a correspond-
ingly broader training in management outside these areas of specialization.
‘The Waterloo program is a small specialiged high quality offering, and we -
see neither reason to recommend changing it,'nor a need for additional
programs of this type in the province. *

- .

-

Guelph with its strong tradition ig agriculture has two small unique
programs related to management. The School of Agricultural Economics
and Extension Educatidn offers areas of- emphasis for the Master of Science
in management and related fields - such as farm management, agricultural
finance, agricultural marketine. and aericultural huginpng - The lattser
could evolve into a management program, but at .present there is little.
indication this will happen, and few courses are offered. The Master of
Science is now a specialized degree, although each student is elatively

free to develop his%pwn program. There are widely divergent views as to
. \

' \
i . e
’ .
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what constitutes agricultural business or "agribusiness". To‘many
people such terms would include farm implements, chemicals, steel,
food, .etc. ‘making them almost syngnomous with business‘as a whole.
From this point of vigw there is likely to be pressure to expand
this program into a general ganagement program. , Similar pressures7
may come from other pxograms on the campus such as in consumer
studies and hotél and Xood administration. We feel that these -
pressures should be resisted at»this time, and that resourcges should
be concentrated on the small pniqué programs now offered. Plans )
for-a broader management program should be ‘made on-a campuswide : o
basis, and should not be approved by the province until nearby
programs are approaching an enrolment of 200 students each. 1In the.,
meantime cooperation with these other universities should be t
encouraged
- _--The graduate program in consumer studies at. Guelgh was brought
wyifhin our terms of reference, but it is a specialized program : ’
. devoted f£o. the stpdy of consumption and markets rather than the
managerial aspects of marketing. There are similarities in that the
- study of marketing and particularly of marketing research, are found
in both types of programs, but the point of view and the breadth of -
the programs is quite different. The program in consumer studies is
a small specialized offering well suited to. the traditiong of Guelph,
and we recommend that it be maintained; but we see no need for
additlonal programs of this type in the province. .

»

-

-

In summa%y we believe that the opt1mal development of master's
programs in the province will involve broad, large general management
programs with specjalization developed through cooperation with other
professional programs in the university or on nearby campuses. There
will still be room for .small specialized programs which are uniquely
suited to, particular campuses. These programs will not focus on
management, but on spe&ialized‘spbject'matter such as the programs
mentioned above in management science and consumer studies.. In general
we do not recommend specialized programs concentrating, on management
-for a special type of business. Many programs in the .United State$
went in this direction, and they tended to become descrdiptive and
narrow with a lack of intellectual content. Most Qf the programs have
disappeared in recent years. The emphasis today ison training managers
so that they canyplan a career which might .take them into a variety of -
organizations in either*the private or the public sector. An attempt
tg.deVelop narrowly trained managers for. special industries would ‘be
a step in the wrong direction. This does not imply that broad T
management training cannot be combined with professional expertise in -~ I
a specific technology. Indeed this may be the ideal training for the . ' =
.majority/pf potential managers. The professional expertlse may ‘be in L
a technology such as chemistry, a professional area such as mediedne
or librarianship, a buéiness related area such as banking 7& accounting
or a public sector area. - -

D  DOCTORAL PROCRAMS The task of the consulbants would have been
very simple if the basic question put to them had been - "Is it
desirable to establisp doctoral programs in management at Ontarlo
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universities’”' Of ‘Course it-is. desirable. Management education is: of
~vital importance today in Canada; and havnng good doctoral programs
would help to attract the best teachers and’the best students. At o
several schools, as we have seen, respegtable master's programs are - L]
rapidly developing, and it is logical ¢ expect the people devoted to -
building up such programs, to aspire to teaching at the hi°hest degree ’ S
level. - - : . )

L@

v

" Unfortunately we do not face such a simple guestion. In higher
‘education today we are inevitably up against: the fundamental necessity
of allocating scarce resources as 1nteliigently as possible, in view
of the insatiable demands.for teaching in all disciplines and at all
levels; not to mention all the‘other demands a modern welfare state
faces for social services of all sorts. The'real question facing us
is the more difficult one of -whether, at this time, the importance of
doctoral programs in management justifies the great expenditure of
time and energy that will be required to establish good programs.. L
(Presumably no one is interested in establishing anything, but good ones) S

s

It is not possible to answer this kind of question as categorically
or definitively as the simple question ©f whether these programs are -
desirable, but we, based on the examination we have been able to make,
conclude that it is important to press ahead now with doctoral programs in
managefent at some of the Ontario universities. We believe that what
has been accomplished on some campuses, in developing management
education in recent years supports the idea that’-they should be - -
sncouraged to move to the doctoral level, with a view to rounding out
- and completing coverage of all aspects of. such educgfion. )

In making thisObas1c recommendation, we would like to -emphasize’, |
that the doctoral programs juust be undertaken soberly “and advisedly. L
. The exciting prospect of, teaching the best students, at the “highest , :
~level, must not blind anyone to the magnitude and difficulties of the ’ 4%
undertaking, nor to the serious danger that teaching resourtes may be '
diverted from presently solid master's programs, where ‘the maintenance

of acadelic excelletnce JAs - equally important.

With these premonitory warnings\fully in mind the conéultants agree oo

that there is an urgent need’ to increase the output of well qualified

doctors in bus1ness administration and management&from Ontafio

universities. There is a strong demand for graduates for teaching in
~all of the existing MBA and other graduate programs, not only in.Ontario

‘but in .other Catiadian universities. At present this demand is being

filled mainly by Canadipn graduates who go to United States universities.

for doctoral .training. The Unite Statés universities have been extremely
. generous in supplying their high quality graduate education to. these

Canadian candidates. The candidates have paid nothing like the cost
of their education, and in many cases haye been assisted by fellowships - v
or other forms of student aid. It is Ohviouswthat this situation should -
not bé “allowed to continue and thaf Ontario universities shonld- begin to
turn out a fair share of doctoral graduate »in management’ ’

-

° The consultants wish to emphasize that thez do not‘adGocate cutting
off graduate training for Canadians in other countries and eSpecially

]

- . <

v
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N l. o _ e : :
“in the United'Statqs: 'Nor do they éavocgte a policy 6% hiring'only - .
Canadians. What. should be aimed at is a situation.in which Ogtario oo
universities produce theiyr fair share of doctoral graduates. [Many of - -
" these will find employment in-Canadian universities, -others 1 Canadian |
government and industry and still others will no doubt go abyoad, - "
particulardy’ to the United States. It is to be hoped that «His emigration -~
" will be matched by an immigration of well qualified scholars|from .othet o
countries. - . : '

It is difficult to estimate the @eménd for doctoral grgduates in' oo
these fields. The consultants were given many estimates of/the future. C
demand. from universities in Canada. These ranged from 35 tp 100 a year
for the next fivé years. In addition, we were frequently told that
 there was an increasing demand for graduates® with:these qu lifications .’
~ in governments both federal and provincial, and in large c mpanieﬁ{' ’

The schools included in this study alone: plan to add about|35 new faculty
. members per year in the next -five years. If all of the proposed @dctoral
" programs are approved, and they all grow at’ the rate that is;pr?sentlyh‘-
projected, it would be 9-80 before the annual output of doctorates
: feached\355 It is evident that in any case these schools will'have to ,
continue to rely heavily upon doctorates from non-Canadian schools;
primarily in the United States. . There is a possible lomg-térm problem

that should be méntioned, although too many uncertdinties are involved
_to make it an important issue at ‘this time. ~Just about the time

the proposed doctoral programs reach their steady state, and a

substantial flow of doctorates is produced annually, the growth in -
management faculties is expected to level off and the demand for . o
doctorates in university teaching posts is likéiy;td decline substantially.
However, if the schools are sensitive to the changing needs of the RS
‘community and adapt the doctoral programs,tp'meét the demands of ‘industry .
and goverriment it is unlikely that ‘there will be| an over supply of R
© graduates. ‘. . T L- T : A

e
.~ In a situation of this kind there are three principal elements; ™ = i
" the demand for graduétesf?the availability of well qualified candidates )
and the graduate schools capable of teaching such candidates satisfact- .
orily. As:discussedbaboVe, the consultants have concluded- that the ! '
demand for doctoral graduates will be substantial for some years and,
as, indicated below, the ‘output will probably fall well below the _ S o
demand for a good many years bécausé of a lack of both qualified = - - S
candidates and of _established high-class graduate programs. . . B l
: ' £ R _ S : : S
The consultants were not ‘presented with any solid information on , t
the'avq&lability of well qualifiqd'doctorél cagdidates. The major . . o
schools“anticipate no difficulty in filling their planned enrolments N
by recruiting. from their own MBA programs. However, all agreed that
this was not a-good long tefm solution to the problem and that tRey ‘
would fdar prefer to get people who had takem theii BComm or MBA at '
. some other university. A\t . . "o
e - - . ‘ '°‘ . v. . d
¢ . . . : a
v ‘ . V?{SQ - o - ;\{
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The. availability of good candidates for Canadian universities 1is
adversely influenced by two factors.- First, the limited financial
«\ support that is .available, for doctoral students in Ontario universities
i and, second, the existence of vacancies with relatively good financial
. support: at first class United States business schools. . As far as the .
.supply of doctoral candidates goes the Ontario universities are in a
familiar vicious circle: They cannot become well known and popular
i o until they have first-class students; and they cannot expect first-
class students until they are.sdfficiently well known and popular to
compete effectively with the many well established and first-class -
United States schools.. = - ' : : '

It is imperative that means be found to attract top quality
candidates to the doctoral programs if they are to justify their
existence. | There must first be adequate financial support fbr these .
candidates. - Whether supplied by the government, private industry or

_ .a combination of sources the amounts should be large enough so the
. tandidates can pursue their educational objectives without spending
a major patt of their energies in supporting themselves and their
., families. Western was the only university that said they were
, , achieving this level of support. On the other hand, the schools should
e . not. spend money extravagantly competing amongst themselves for top ', ™
quality candidateé. Ideally fellowships should be awarded to the bes<L‘
candidates*who should be'free to choose the doctoral program.which best
meets their educational objectives. : S !
" Additional sums must also be made available to' the schools to
finance stfong programs. Experience in teaching and research, which go
, with a doctoral program, are an important element in the student's «
development, but they should be designed and undertaken as a part of N

his education, and not primarily as a means of fifiancial -support.™ In o
> . ‘many doctoral programs candidates are in effect a- source-of cheap. labour
“for’ large research projects and for manning large undergraduate’ o

enrolments. This: is wrong as it delays completion of degree
requirements, -almost inevitably;%d;the candidate's detriment.
Fellowships are not the only means.-of attracting candidates to
" doctoral programs. Ways need to be found to make the opportunities
. “for academic careers mbre visible to possible doctoral candidates. . The
K _consultants.were impressed with a program at Queen's. People with

. management training and experience are offered short teaching contracts
_ .. of two or three years. If they are successful as teachers and enjoy
- \\\\ ) the academic atmosphere, they are encouraged to enter a doctoral program
— - with some assurance that they will be offered a<position on faculty
% "if they qualify successfully. - ' , %%ﬁ? B :

» Serious efforts should be made to recruit Some students with
v'significant-management expeéfience in business,  industry or government.
‘Such students usually do well and also make an important contribution

« to, the education of the-faculty and other students. A '

2
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‘'The consultants concluded that no single university in Ontario
can be regarded as now having all the qualifications necessary to - '
operate a really first-class, Stromg an&;effectgye doctoral program . “
in management. The details of *the state of prepiredness of each
school are setyforth in the brief appraisal of each school given below,
For the reasons that have been outlined, it will not  be easy for any
one school or for the schools tollectively,/to attain quickly the - e
stature required by a first-class graduate school. However, the o
importance of developing high-class doctoral programs in Ontario is so
great that special meang should be ‘accepte f@r a few'years in order
to get the graduate programs up te .strengt tithin a reasonable time.

The measures that should be considered iﬁciude :
(1). favourable budget allocations within/ each university to permit
the hiring sufficient number of| well qualified teachers,
(2) a special program of student aid aimed at making Canadian
opportunities attractive to a proportion'éf the best available - 2 ’
Canadian students, and - : o S, . ’ R
- .(3) the formation: of -a central coordinating committee through™Which
the emerging doctoral programs in the schools of management could.
. be coordinated for mutual support-during this formative period. - .

PR

There aré/enorﬁous bénefits to be derived from cooperation between 2
unive:sitieg/in all aspects of their doctoral programs. This is } ‘ )
particularly so in the atmosphere of rapid development that is so . | ’ T
evident in'management education iﬁ Canada today. With so many ; _
programs being proposed‘simulﬁan ously, proper planning requires. either k
(a) a drastic cut-back of courses to a few selected universities, or

(b) an insistence on genuine cooperation to assure that the resources

of the universities, interested in thisvfield,_will be mobilizéd as K .
fully as.possible. - ) ) S .

.

*  The first of these alternatives - an arbitrary restriction of
programs involving such decisions as, say, that University X may set ,
-up a doctoral programme, but University Y may not - is probably wholly
~.impractical however aqpractive it may be financially. On the basis of . . ']
an examination of the depth we were able to make, we .could find no * = oy
convincing grounds for arbitrary‘recommendations‘of this sort. '
=~ - . : ! . . R ! e N
. We pgnclude that- an_ insistence on effective fcooperation is the .
only féasible course to recommfend. - Everyone will cheerfully concede
‘that this is a very sensible ‘suggestion. If it i to work effectively,
and we believe that it can, the idea must be taken up with positive '
. enthusiasm rather than passive aquiescence.. o o, ‘

a \

At one university, it was suggested to us that such cooperative
___arrangements were up to the presidents, deans and such senior officers
to work out, rather than for individuéf’faculty members to worry about,

i
}

v
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-each specialized doctorate, itgcan be seen that they are fairly wtll‘
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But .this is all wrong. The drafting of plans for cooperation, and the
issuing of high-minded joint proclamations of intentions to cooperate,
are by far the easiest part of the task. Financial and administrative
details do require some working out; but these haﬁe often been solved
in a relatively'simple and satisfactory manner. @

The real problem is at the grass-roots, -to promote the full use
of the facilities of other universities. This can only be accomplished’
with the enthusiastic support of faculty members.. And this must be
forthcoming in spite of the many obvious attractions to running and
controlling courses, seminars, etc. yourself - as against encouraging
your .students to take them elsewhere. It should be understood, however,

_that making cooperation work at the faculty level is in effect, the"

price'of~gettigg,support for the doctoral programs which a number of
universities are so keen to develop. : :

. The consultants do not advocate COoperative degree‘ﬁ;ogiams .
operated jointly by several universities. They feel that each university
giving a doctoral degree should have its own program but that each

~ program must be-strengthened by assistanCz—from faculty in nearby schools.
c

In the'early years, individual schoels may choose to operate doctoral
programg only in specially selected, narrow fields. However.,, the '
consultants feel that the final goal should be yery broad doctoral ‘.
programs and that narrow specialization should be regarded only as an
interim measdre. 8 ’ '

The consultants believé that a school giving a doctoral degree
should have’a broad program which asSures that the candidate has a
good understanﬁing of the broad area of managementvalthough he will .
write his dissertation- in a specialized area. We recommend, therefore,
that the doctorates be in management and not in a special area such as
accounting, finance,titc.> Candidates should be encouraged to explore
new areas and the interreiétionships between fields and this is less .
likely to occur if the degree is in a functional area. We do not
recommend that a school be'approved to give a doctorate in ome field

- such as finance but not in bther fields because the interrelatiomships

are too close to permit such arbitrary distinctions. If a school has.
an approved doctorate in ma agement, it can establish requirements
which will assure that a candidate's program can be adequately supervised
within the faculty. Of course, with cooperation among the schools the
limitatigns of individual faculties -are no longer a major constraint '
on a candidate's program. o ST . L
: oo . , 1.

In the chart on the following table the fields of the existﬂng and
proposed doctoral programs are set forth. Different names are usled
and, of ‘course, the proposed programs differ but for purposes of gn

overall view the classification along' the lines of the areas desiEnéted
for this study is useful. If separate approval is to be given fo

distributed éxcept for the overloncentration. in organization behayiour

and quantitative methbds. These also happen to be the two.areas in.
which the-shortage of doctorates is the least acute. B '

Y R . )




DOCTORAL PROGRAMS 1IN MANAGEMENT

School Account- Fin~ Market- Manag- Quanti- Organiz- © Policy :
ing '~ ance ing erial = tative = ation ~ and o
) Econo- Methods Behaviour Envire ¢

- mics . _ , -onment’ .

McMaster(l) X =~ (X). X X (3) X (4) L
Ottawa (2) ' X . .
Queen's (1) X (5) = X X X X (6) :
| Torgnto X (1) X X X (7) X (D X (6) o : .
Waterloo = Lo ) X.(8) X (9 X ‘ Lo : o
Western” =~ X (10)- X X : X (3) X' X (11) N
York (1) X (12)-. X - X . X (13) X (14)
: :
1 3 N
o _ R _
(1).. Proposed program : ' B C ’ E o
(2) PHD in Economics with a concentration in Operations Research e -\
and Mathematical Economics . . K
(3) Management Science- -t o . q_ ?
(4) Labour Relations and Human Resource Administration S W : ‘.
(5) Business Information Systems . ‘
€6) Organization Behaviour and Industrial Relations
(7) Business Economics and' Management Science ‘ *
(8) Applied Economics . o ' .
(9) Operations Research ' _ .
(10) Planning Information and Control Systems . .
(11) Policy
(12) Management Informatlon Systems
(13) Behavioural Science . : < ; -

(14) International Business = - . R L : 3



There is a special problem with doctora1 programs in management
that make larger programs desirable than in the traditional academic ' k
disciplines. In such traditional d1sc1plines there are substantial '
numbers of master' s candidates, interested.in theoretical and research )
oriented seminars. It is thus possible to offer a selection of these T h
seminars for all graduate- students. -MBA candidates, in a professional '
program, are primarily interested in professionally oriented courses,
and not so intetrested in theoretical and research oriented seminars,~- '@ '
Doctoral candidates coming out of undergraduate or professional '
graduate programs need such-seminars. At least a one year'seminafﬁzs
needed in each fieéld in which theydocterate is offered. A minimum
size for an effective séminar is perhaps six students. This means
that a doctoral program must attain a certain critical size before it
can be effective. ' Thus, for the present, the need to group students
‘from adjacent universities in order to create 11velyrsem1nars becomes
one of the principal benefits of cooperation. .

Another issue facing schools planning doctoral programs concerns .
the nature of the program. A PhD is supposed to be a research degree,
althodgh the major occupation of mogt graduates is teaching. We
believe that the integrity of the degree should .be: maintained ‘and any"
PhD programs in managemént should emphasize research although

 .preparation for teaching should not be negletted. '

We believe that in addltlon to the PhD thére is a need for -an

. outstanding professional doctoral program in management in Ontario.

In our opinion Western has the faculty orientation and other resources _ . !

which make it best able to mount such a venture. The strong profess1onal\\\\;\¥\

orientation, excellgnt-liaison with the management community, and long -
history of management edtcation place Western in an ideal position to

develop an excellent professional doctoral program, which would be the

only one of its kind in Canada. Mo school should devote resources to -

two types of doctoral programs, and we consequently recommend that

Western concentrate 1ts attention on a professional doctorate and let

other schools offer the more tradltlonal PhD.

The obvious consequence of this. recommendation is that four
schools - McMaster, - Queen's, Toronto, and York would be left with
ex1stiﬁg or proposed PhD programs in management. None of these four-
schools at present, or in -the 'near future, .will have adequate resources
to offer a complete PhD program in management ~ Each of them, however,

. has unique strengths which could be used to advantage. We recommend,
therefore ﬁﬁ:t.each of them be permitted te proceed with their doctoral
plans, but that arrangements be made to bring about serious and effectlve
cooperation betweern them. :

@ -

The short d1stances between McMaster, Toronto and York should make” f*‘f\éé
a high degree of cooperation possible so that PhDs %an be offered which -7
would equal Theﬂbestprograms now in .existence. We recommend that each

q

-




" . initial development of th

N ' s o . v

. school control its own admissions and.grapting“of'degreés, but that
-programs be integrated thraugh seminars, joint examina ion and thesis .
cgmmittees. Seminars should be scheduled and’ﬁublicizia\ﬁf:that .
candidates, at each institution may attend, and ‘they shouyld be. expected '
to attend the seminars relevant tgg;heig programs. fExaﬁination :

committees %hould'inglude_dng faculty member from each of the three
institutions, plus faculty from the cdndidate's own institution.. - B

.The thesis committees‘should also include one faculty member from
an institution other than the university in which the candidate is
registered: 'These procedural'recommendations will not .by themselves
assure optimal codperation.  We trust that the good will of faculty
--members, and the self-interast of the candidates, will bring about the
desired cooperatiom. At-the outset, Toronto should tgke the lead inc
establishing the cooperative arrangements since it is the most
experienced in operating a PhD program in management.

In tHe case.of Queen's, thé.cooperation must take a different form
‘because of geographic considerations. .We feel that cooperation with
the three schools;discussed above should be as extensive as possible,
but regular attendance at joint seminars may not be feasible.
Fortunately, Queen's has an outstanding economics department with a
strong doctoral program. The School of -Business has exceptionally
close relations with this department. We recommend that, in ‘the
ir doctoral program, Queen's should emphasize
»f - the economics department can be utilized

fields where the resources
effectively. o ) o
. . 5 .- ) ) ,:vn v " ‘,"
. If it is determified that it is,preﬁgture to:start a professional
doctoral program at his time, we recommend that Western continue its .
PhD program, but tha{ active steps be taken for it too. to cooperate . . »
ed above, \even though we recognize that distance .

with the schools disciss
will make such cooperation more difficult..-
3 o s

& [3

We strongly urge that the school colledtivé],y seek a special fund
from which to pay the relatively smalliextra expenditures that will -be
incurred by this cooperation. We feel tertain that cooperation will
be much more active if travel and other cests do not have " to. come out
of normal budgets. : o

Such a fund might well be subscribed by Mocal businesses. However,
it would also be a sensible use of public funds because it will add so
“much to faculty productivity. B N S :

We conclude that the plans for doctoral programs, presented by
the five schools, are reasonable and’ should be accepted with the )
important proviso that cooperation is close and effective during the -
formative years. R .
For at least several years the most serious problem will be to
recruit enough good students. . Good doctoral education requires a

3
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critical.mass of students for seminars and other interactiions, just as
much ‘as it needs good faculty. Inter-university cooperation must '
therefore involve the pooling of students as well as faculty.

. . .
E. CONTINUING EDUCATION' In every profession there is a need for
‘continuing educdtion throughout one's professional. career. Management
is no exception to this rule. Each school that undertakes a professional
. degree program pas.an obligation to provide oppartunities for special
courses to rengw and update earlier professional _training.” Such
programs can Pe of great value to the schools, by providing feedback
*from the pro gssion on the relevance of the materialg used by the
. school, by g ingd faculty a closer relationship to ongoing problems,
, and by provi Xng a loyal group of managers interested in the, educational .
‘programs of the school. : . ' \
T R . 1 ) \\ -
' We’n nd York have the -most active programs of cooperation, -
: owing-tosnistoxy and location, as well as a result of serious effort in
'*»”establishin" go contacts.l _ . . : , )

[4

The hiﬂh value of these programs shou}é/ hdwever, not be pé;mitted,
to obscure some'dangers involved in them.i Most .such programs develop
outside revenue for the schools and this may lead to an excess .
investment of Scarce resources in special programs to the detriment of
deoree programs and research. The best solution is to place "all
programs within the structure of the school, and make assignments to
the various programs based upon comparat1q§ advantage without selective
compensation to individuals. This means that e‘Fra income geceived
by the school for continuing education will\be divided amonéhall the °
staff which may result in additions to income of 25% or more. Differen~
tidls in,salaries within.the management faculty must be based upon the.

o total contribution to _.the schpol including regular teaching, continu1ng o
educatlohtand research This point will be discusSed in greater detail  °;
#n the next section of this report. : , 2ot
1
. % . A

Continuing education should -in general be financed by the managerS'
who benefit from it, dr their organizations. One exception to.this’
principle applies to small businesses, where'.it may be desirable for-
the province to provide support to the schools for specialQ?rograms. v
There are programs of this-type in operation now, but we have had no.
opportunity to assess their adequaoy or the need for.more such programs.

It is important fgr the integrity of the professional‘degree'
" programs in the universities that a clear separation be made between ..
" them apd special programsgfor special interdsts.. The latter should not g
become degree. programs. although there. is.frequently a desire on the part
of ‘the participants to obtain -an MBA degree through attendance at a/ ' |
series of special sem1nars in management. * . _ %
. ~,' . ~ . L] v
With the proliferation of continuing education programs, ang the P |
-number of different types of institutionms trying to compete in catering °

x

, . , _ R
2 R o . , L
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- to the demand it is worth emphasizing the importance of concentratin
- at our un1versit1es, 1007 on’ genuine: unlversity level “work; leaving
'the basket weaving and bookkeepinaxmo others, who can do it as well
,and much more ecomomically. . 1 . . ‘ .
F FACULTY: "The growth of the faeulty in programs in:management has
been rapid in recent years and this growth is expected to continue,
, although at a decreasing rate. There were 337 .faculty members as of
December 31,1972, .in the eleven schools included in this study with
. 290 of thesk ‘in ‘businegs programs. This compares to, a figure of 154
faculty in alyl business programs in the province injﬁ967 68 This:
rapid growth has brought about a substantial change in the nature of
these facultxms Over qne- half*ofnthe present faculty h been*hired‘"
since 1969. These new faculty members have less managemiﬁf/experience T

on the average than 'those. app01nted prior to 1969, but a much ldrger. . .

proportion have doctorates. Only about a third of the! faculty
appointments since 1969 had’ more than three years.non-academic
"experience About ‘the same ‘proportion had.over three years of academic
: experience at other institutions There; are substantial differences
‘vamong the schodls but in every school the ymore, recéptly appointed
faculty have less non- cademic experience than those hired prior to
1969, Queen's and Tor%nto hdave e ha912ed academic experience in
recent years with over \fifty pertent of their recent-appointments
having over three years! of acadbmlc experlence at other institutions.
Ottawa Wes;ern Wilfrid Laurier and Windsor have placed greater -
emphal1s on non—academic experience, w1th over 407 of their recent-
app01ntments Yaving OVer three\years ‘such experienc¢e. The differences.
“in "the egucatlon and prior exper1ence of the new faculby members /is.-
' cegtaln to affect the direction of development of the acadefuic prograns

?his is already ngticeable at some of these universities.
oo o 8 - \

Thg large number of recent appointments has led to a yotng facultv
in the field. ‘The median age is abput 37 wnth less* than 157 -aver 50.
70% of the faculty have doctorates which compares with a figure of 33%

for 1967268 for Ontario reported by von Zur-Meuhlen. Although over
60% of the faculty with-doctorates received their undergraduate degrees
from Canadian un1versities,.over 75% received ‘their. docto ates fromﬂV
universities in the United States, , The pattern/for a majqarity of the
businesgs faculty,;particularly those ‘hired-in.recent years, *has thus
j}een tO\ teceive their undergraduate degrees ?rpm a Canadian univers1ty
and then'to ‘go to the United States for a. doctBrate before réturning

o teach.in“Canada. _Although they may have had a brief employment in
a ny nk;cademic position, and taught part=time whfle working for their
doctorates the majority Have had on arrival no significant non-acadehmic
_employment not teaching experience. The result of this change in
faculty composition has been an ificreased emphas1s upon research, and

a desire fqr new and expandeg gp%§or21 programs. | This trend 1s likePy
to comtinue, although other‘factors ay modify its magnitudt.

i}

It waSgp01nted out in a prev.ous sectiom that although doctoral
programs will increase in size and number, this expansion will be )

£
[} . o

1. vVon Zur-Muehlen Op.Cit. p.34
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rnod€st, and the aspirations of a number of schgols in this direction
‘may not be fulfilled. Alternative méans of supporting the legitimate
interest of faculty in research and theoretical academic programs
‘'will need to be developed if the potential of the.new more highly .
trained faculty is to be fully realized. The support of research is
discussed in the next section. :If the Canadian academic year remains -
unchanged, the long summer period should become'a major factor in
developing research programs, and faculty who can' and: do produce
significant research should be -encouraged to use the surmers for this
purpose. ' ' /' ' i
The increased attention to research in management is to be
comnended and encouraged but this should not obscure the fact ' t .
-ma ement programs are fundamentally professional in nature, an{l the
faggély must maintain‘*a close liaison with managers and their problems.

The typical student ir MBA or other professional management programs,
is more interested in current managerial activities than he is in <
theoretical developments. - The academic programs must not lose’'sight of
théir ulti Afe objective through satisfying the research interests of

- the facdulty.,) This poses a critical problem for each faculty member,

- and also £ the administration of the schools and universities.

P

4

There is a tendency to give greater attention and rewards t&"thq\\
academic achievements of faculty than to their professional’activities!
This is natural on the campus as a whole, because it is primarily-
academic in orientation, ang the majority of administrators come from
traditional academic disciplines. Indeed some academics doubt that -
professional programs belong in a university. However, clearly if a
university is committed to ruumning such courses, it is important that
the Eyitgria used inh judging the professional programs -and the faculty
therein, be consistent with the bbjecti‘gs of such programs. The °
resulting stfesses between schools of managemgnt and the rest qf the

- campus, and indeed within the schools themsélyes, must be resolved:if

' The answer is°not _to expect each f y member to carry out all
of the traditional academic activities o @aching and researchignd in
g

addition carry on a full professional pyrggram. Few if any indifiduals
have the talenf and energy to_cw ¢dse diverse and demandi
tasks effectively. Each schfol must devplop within-it a diverse
faculty which in total can
pladéd-upon_the school. Rt wdst be given for each type of

' . assignment and the faculty rewarded for their total contributions to
‘the school's programs. Mutual respect for differéng talents is
difficult to achieve,.and the tendency is 'for each group to feel  that
their particular contribution is the most important. “This can lead to
controversy and, .in the last analysis, each school must strike a ' "
balance or trade-off, in how it divides its efforts?between academic
and professiondl’activities. During,our visits we found little .
evidence that-interral tontroversy was causing serious problems within
the schoold we visited, but there.is alwhys a danger.that this‘could

-
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develo 'unless gréat tolerance'for divers\t is insisted upon.
, P y

“ quality recruits are needed, ang to attracw® them salaries offered giust  °

. necessary'to match these dollar-for-dollar, as teaching hag other- - . - . 2l

PN ' g : 3-4 L P ’ - / . s"ir
. . A 4. - . oy o

Another issue that - requires atte tion is the administration and - S
staffin" of special programs. When. sich programs first start,. they ne
are often taken on by a few faculty as a' special assdgnment, and they .~
usually recetve extra compensation as a result.( As’ they grow in size

“and importance this appreach tends to be continued with ‘undesirable - St

consequences, They may become the private preserve of a spall group

“of the faculty, whose effective salaries then” get out of line with L -

those of the rest of the staff. Predsure to help in such programs may
also, divert the attention of faculty from other activities for which
they may be better suited, or.which may be/more important in the long
run, development of the’school and factlty. All programs of the A ’
school need to be planned-together and the faculty assigned on the ,
basis of their interests and abilities.' Compensation should cover '
the total performance of°a faculty member, : . )
S, . v S o 4 RO . o !

The average compensation, in 4 professional program, needs to be
substantially higher than in trzdiiional academic areas, because of ,
the greater time commitmént inwélved Moreover well experie ed high 1

be comparable to those paid off-campus, - altho gh it may not be - v Lo
aftractions for some good people. Consideration should also be given - .

to the, professional expenses that are associated with«ﬁaintaining clase’” - . e
relations with managers. Thése expenses are not likely to be coﬁéred e 4
|

by government support and yet maintgining such contaots 1suimportant
both to the schools and to the organizations who expect to employ their

o
graduates. We doubt whether support of the management programs, from . x\\\;’//
the managerial community, is as great as it should be.. The futdre ) f.“'; ‘<
direction of the schools may, in a large measure, be ‘shaped by the ! .

existence and extent of the outside support which they receive from_ the : _
management community, ‘both priv'te and’ public, that they serve.. SRR

® T L g
‘G RESEARCH: Research ifi the schools of management 1n-0ntario has
been limited although as stressed abo'}ﬂ it has been 1n4reasing in.

recent’ years. ., There'has been telatively little support for research =~ - - .,
in management either from the go&ernmen or private sources. ‘In addition,. -
heavy teachino loads:and large classes while-all universities were ,
trying to cope with rapidly increasing registration, have restricted , T

the time faculty could spend on research. Perhaps the single most

-important factor, however, has been the lack of research orientation

on the part of the faculty. These fdctors are all inmterrelated, v ; o
however, and each of them will haVe\to be - changed if research in ’ . "
management is to develop as it should. It has been pointed out above '
that-the newer faculty in management are more research oriented. They’

will lpse their incentive in d- short period however, if support for ‘ .
research is not improved. " Y o : A
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Several government departments both federal and provincial and to
a smaller extent business and industry make use of management faculty
" members as cdnsultants, on staff assignments and on research-projects.
In. some cases ‘the-ré&search topics-are selected and supervised by the
customer'but, especially with more sentoy, staff.they are able to pursue
their own research interests. 4ithin appropriate limits .of time and
income such work shoyld be encouraged, especially where there is scope
- for pioneering research.

[N

" B - S

.

Support for research  in managemeqt by the granting agencies has
‘been small and uncoordinated. The impending reprganization of the:
~federal granting mechanisms should afford an opportunity for the
‘management" schools 'tg assert their right to a continuing share in these
.grants. Support from the granting agencies should be* Sought e3pecia11y- .
“for projects| that are too theoretifal to appeal to operating departme v
er to business and also for the work of young faculty members while 5E .8 :
they’ are establishing their reputations. ’ '

L

. ' .,‘v . .

Cwy
\

. Most of the research being carried on by the management faculty
. appea?s to be individual in nature.’ There .is a laCk@of substantial
. research progtams or "ifstitutes focusing on* an important area of
- research. Such institutes can provide.iacilities, assistants and a o .
. milieu within which scholars can interact, and matually benefit from '
related research activities. No &ingle school of management is. likely
to have the concentration of scholars in a patticular area to staff ’
an institute; but by collaboration among universities and cooperation
" “with related disciplines, one or more institutes could be viable.
Such institutes might also play gn important role in providing faculty
access to doctoral canddates and giving-‘such-candidates a brqader
: exposure to~scholars in ‘their-area of interest. In the long run these,
~ institutes might become the centres for most mamragement research andoan
important part of ‘thé doctoral programs in the province. The short o
distances between%many of the tniversities make possible forms of .
cooperation that would not be possibl% in most places, .These instdtutes
.might also help .to solve the problem of allocation of funds among the L
universities for research. mﬁll amounts of monéy to a number of ’ ST
schools for, an area of resegarch are likely to have less impact than a g
- substantial amount iventto a single institute. For example, an W
institute for research in acCounting could be supported by thl |
accountino profession and scholars from any university could articipate
in, the work of the institute but- the profession would then not be faced .
with the invidious problem of deciding hdéw much to give to each : -
_university. s . ‘ . : _ e
‘ .The ultimate success of doctoral programs in management inoOntario : '
" Yests upon the de3“I‘"ment of ‘effective research in which the doctoral”
- candidates can beqome active participants. Bresent ﬁrograms do no@
have the resources to competq'with the best programs in the Uﬂited
States..

n Ny
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physical facilities needed to carry out the plans of the gchools
including buildings and equipment, computers d libraries. An

" exhaustive analysis of these items was imposs le within the timet
" limits. of our. campus visits but we did develop some general impressions.’

(i) E_ySical Facilities. For the most ‘part- the buildings
utilized by the management,programs are relatively new and des1gned
for this use. Some schdolg projecting rapid growth will require
additional facilities but most cases this is; associated with the
expanding gnder"raduate enfalments. . The major problem with existing
buildings is that conventignal classrooms found in most schools are not
suited to teaching styles /preferred today and only a few of the ‘
schools have adequate ampRitheatre ahd seminar rooms available.

‘¢The physical facilitie$ do not appear to be a major constrainfng® .
factor fo;lfuture development at any of the $chools with the exceptioh
of the UniVersity of Toronto. It is surprising to find .the Faculty of g
Management Studies "there in such poor ‘facilities after seeing the

. » ( .
ér b 1 .
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“H ‘ FACILITIES Our terms of reference included an assessment of the . -

.* extensive new construction that has been carried out at other Ontario

i adequate library resourées for the “programs which>;2§é/now offer. The. -

universities i{n the last decade.

' (ii) Computers: All the schools tha§ were ylsited-included at.
least an- introduction to the use of a computer.for all students and .
more ~advanced courses are available in all of them, either in the . L.oe
.school or in the univerSity computer department. All the schools el -
reported that they owned or had access to computer facilities adequate '
for their teaching and research needs. A few students complained of
delays in getting-.access to a_computer terminal but. not of the’ M

\capabilities of the computer; S :

. ~ . . . . -
Y . . . - N

4 -n

- There was some evidence that the relatiodship between  the
managenent school and the university computer department was not
always as close as it should be. The importance of the computer and of
managenient information systems will continue to increase. Mo school
@ould attempt to be self sufficient in this ared; all should depend
upon close,cooperation with their university ‘computer department or ,
centre to keep them abreast of deVelopments in both hardware and N
software. W

. ¢ U
-t e .
N 3 . . N »

(iii) Management-Libraries.and Library Holdings: Library resources -
are not as critical a factor in evaluating management programs as in i i
" the traditional disciplines. It is’a relatively new field'with rapig K e
chiangés which make historical material of relatively, less value. ' R
Current- perjoditals, and institutional information are of relatively - e
‘great importance for reseqrch’but even these materials are not used -

extensively in mmst of "the master's programs. All of ‘the schools have

critical questions c¢dncérn the adequacy of these rces for faculty

research ard-for the proposed doctoral.programs.- o o ' _ o ‘
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- for their doctor

- settings of diverse nature. Consequently, it
"resources of an institution whith are of interest to the evaluation of

N,
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No one sn 1tution can hgbe to build a library collection which
is so complete t at -an intellectualiy active faculty!will nevay' find

significant gaps in it. The short distances between schools in Ontario
" and the excellent interlibrary loan operation which makes the total-

library resources.of all schools available to each faculty member make
the problem much less serious. Indeed the problem-becomes one of
library coopération to avoid needless duplication of retrospective and
exotic acquisitions. We found no indication of faculty research being
constrained by inadequate library resources at -any of the schools we
visited. Probdems did exist where new areas of in ry were being

undertaken but these will always, éxist to- some extent.

v

The two schools wyth existing doctoral programs:in management
Toronto and Western, appear to have adequate library resourcés for
doctoral research. York has built up an extensive collection and this

should not be a constraint in their development. . Queen's and McMaster

may not have ddequate library-resources at this time to fully support
doctoral programs. This seems to be particularly; true at McMaster but
such students should not.flnd‘it £00 difficult to use the library at
Toronto:' Nevertheless, the initiation of doctorgl programs at these

. two “schools should be accompanied by an augmentation of.the library

resources in manégement.' e collection at Waterloo seems adequate -
(1 program i management_scienee:' »

U : L v . ! :

Research ir management ranges widely utilizing methodology from

nd institdtional:

The methbdology is frequently ,applied to data : .
+the total library -

‘tHe' behavioural ‘sciences, mathematics,-philoso%hy, history, etc. .

management programs rather’ than just the holdings in management. We

. could not gonduct a comprehensiv¥® analysis of the total library

reSources at each institution but in general we were impressed with
what we saw and we did not encounter significant dissatigfaction in
thi’s respect on the part of either students or faculty. We have no
eﬁidenceﬁto indicate that library resources are constraining factbr
for any of the exasting programs or for propzéed programs with the
exception of the two doctoral programs mentidhed above.

' NN
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. VII THE SCHOOLS
In this section of the report we give a brief analysis of each
of e schools we visited and saome impression we have concerning their

~progRams. ‘We have ‘tried .to, -make our assessments. in terms of the
stated -mission of the school and their long term plans to achieve
their objectives. We do not feel that there is a single best program
in management--and we applaud and encourage diversity among the schools
as long as the resulting programs are of high quality. We expect that, -
some of the sthools will develop.an:international orientation and .
- reputation. 'These will be relatively few in number. Others will have®
a natlonal scope and the majority will probably concentrate on their.,
' regional fole. The important result is. that each school develop a
reputation for a quality set of programs consistent with its’ resqurces'
'and’ objectives. The traditional academic view that a school without
a. doctoral program is not of high quality must be eliminated so '~
schools are free to’ develop outstandingéprofessional programs at the
master’'s level without the feeling that this makes them second class
citlzeﬂ! in the academic world o . v A -
i ¥ . . .
) Comments on in&3v1dual schools are given in geographical
.groupings. This -is done to emphas1ze, once more, the recurrent theme
of inter—university ¢ooperation, T
3 E Y . -

We believe that cooperation among neighbouring schools is
.essential and that encouragement should be given to. facilitate such
mutual ‘assistance. We suggest that the government make special funds
available.to be used to support cooperative activities. ,This will be

Q'for travel expenses.primarily but might include remuneration for
guest’ lectures, workshops etc, which are qrganized on ap inter—univers1ty
ba51s. : .

-Our comments on the schools deal with sixllocalities ~ Ottawa, -
‘Kingston, Hamilton -Toronto, Guelph -Waterloo, London and Windsor.

-
a

The following tables have been included before our detailed
~ ° comments on the individual schools in order to give a quantitative

overview of the growth of management education in Ontario during the
past flve years and of prOJections for the next. five.

\ " .Table

1 ~ Staff part-time and full time e ..
Table 2 -~ MBA part-time and full~-time : '
* Table 3 - Other Master's part-time and full- time
Table 4 - Doctoral: part time and full—time o

In Table.l; staff projections for Western are for the current two-

section Junior setup (line l) or for the three sectiqns of Junior
-(line 2). , _
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: o OTTAWA

Carleton - Ottawa

z

?(i)f The Ottawa Scene.

!
¢

, As Ottawa is one of those national capitals developed by selecting
ey A4 neutral site, away from larger cities competing to become the capital,
- it has naturally developed into a government centre, with relatively -

A little business activity. The main concern of the management schools
o ' there -is obviously to cater to the needs of the giant bureaucracy
which has been built up. The growth in size and complexity of this
" bureaucracy has created a v1rtually insatiable demand for well educated
N\ 'managers as recruits, and also for mid-career university level '
retraining for public servants who are coping with the problems of -
running complex operations in the midst 07 rapid technological change.
A geod deal of mid-career training goes on within the government
in a satisfactory manner.. We believe, however, that such 1n—house .
o8 : training cannot be the most effective way of- dealing with univers1ty
) level work. The government would do well to rely on the two local
universities for all university level courses given to public servants
in Ottawa. ' . :

° - ' c . : . . >
' .

In this regard, the government is fortynate in having at hand two
universities that are, in many respects, complementary in their
%wsinterests, and who seem to be determined to work together towards
developing their special talents with as little duplication as possible.
‘ To put it briefly, in its management school the University of Ottawa
@ . Stresses quantitative methods and the management sciences, while
Carleton s approach has been more humanist and policy—oriented
Perhaps most 1mportant of all the University of Ottawa has made‘
the most serious and determined effort to be fully bilingual in its
y programs. Its most important degree, the MMSct, can be taken entirely
e in either. French or English. This presents.the most formidable . .9
» challenges? 'Obviously a large part of the teaching staff must be
~ flueritly bilinfual, and those familiar. with the difficulty of locating
good unilingual staff, can but have- the highest ‘admiration for those
: who accept the challenge of finding good bilingual teachers._  And yet
o there are few more 1mportant problems facing the country today than
_ the necessity of building up a competent, bilingual public service.

, - In addition to supplying the studerits the government can part1c1pate
° in many other ways such as, supplying highly experienced part-time
teachers for full courses, seminars, pamel discussions and. speakers
and facilitating access to libraries, document collections and" other
-, data seurces. :
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,/(ii) The Teaching of PuBliq Administration .

»

v While both universiti have naturally been interested in public
‘administration, they ‘have ap oached it in quite different ways.
Carleton has- had, as its principal project in management education,

. a School of Public Adm stration which has been ¢oncerned mainly with.
the "policy" or decigion~ king aspects of the field., 0n the other
hand, ,Ottawd has b lt'upFQf% program as one of three streams,in its *
MMSc. As this is an MBA type program, the emphasis is inevitably on .
' administratlve or managemeﬁg aspects, rather than on policy.

r

As both decisionhmak g and administration are vital areas,.this o
-is a1l to the good.” ‘An efficient public service, will require many

key managers who understand both aspects'and who can ‘help in: the- basic
task of working out a ba!ance between them - a’ subject which has
received far too little erious study. L iFFR~ a

- While the School of Public Admlnistration at Carleton has operated
for.some 20 years, it was basically reorganlzed just\three yedrs ago. At°
that time it was decided to build up a relatively small, 1nter—,
dlsclplinary staff ’ : \ -

\
o,

At'thls early stage of reorganizatlon, a number of fundamental
questions are still being debated. These will have to be decided"
before a clear picture emerges of where the School. 16 ‘heading. Several
scattered elements in the Univ¥ersity might be included in the plans’
for the School; but whether they should be or not dépends on fundamental,
'objectives, which have yet to be worked out’ and ai/ ed upon. - )

-~

The most important activity of ‘the. School, at the graduate'level"f
is the MA (Public Administration) This consis of a qualifying or
diploma year, in which students ‘with an honour BA are admitted to
core courses, generally simila¥ to those covered:® in the first year of
the usual*MBA programs, but with somewhat less quantitat1ve emphasis.'
Having obtained their diplomas, students can complete their master's -
in a further year, in which they have various adm1nistrative and policy
optlons. _ ) o o
¥ . . .
Owing to small numbers, some courses’ were given in the evening only,
- but in 1974-75 day and evening sections of each course are being ‘offered
The School has taken advantage of the proilmlty of government, departments
to establish a System of internships. a . _ ‘ D
There appears to be a reasonable demand for the diploma and master s
programs at their present scale, although there are questions (at
least in the minds of some tudents to whom we talked) regarding
acceptance of the’ degree by govermment recruiters. It was suggested . .
that this may be a matter of poor communication; and there is talk of
a new public service classification which will cover generalist

96
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. backgrounds, and not require a concentratidn in one of the traditipnal'
disciplines. : o .

_The general orientation of diploma and master's 1is actually
somewhere between administration and policy. Althpdgh they intend to
maintain a balance,between these two approaches, we--doubt that this
is possible in-a small program and fear the result will be a program

* which 'has no distinctive character of its own. -
.o - - The public administration program at 'the University of Ottawa
may be more briefly described as one stream witbin the MMSc. Students ’
thus get the familiar core courses given in mos; MBA type programs
"in first year, féllowed by a year. of courses related to specialization
in public administration. . . ‘
The flavour of the program, as the title MMSc indicates, is more
strongly quantitative than the Master of Public Administration programs.
We believe public administration is®a particularly good field in
which to _explore ‘and develop cooperative programs. It 1s therefore
'good to hear that the two universities and the Public Service Commission
have been working on a new program for mid-career training aqpthe '
‘' administrative trainee level. While.no final agreement has ygt been
) madéel, we understand the government might send 30 to 40 selectgd public ¢
. .servants each year for work at the two universities. At Carleton this
. would be expected to about double the size of théir master's program
\ in public administration; not -an unreasonable undertaking. .The
contemplated program should, therefore, in our opihion, be pu$hed

forward as a matter of high priority. - - . &ﬂiﬁ
..+ (ii1) The MPA o | \
—La\\\ Vo ' . o

Carleton has no-MBA program. Nor ha:t Ottawa, but we have \
throughout this report, treate the MMSc dt the University of Ottawa )
as such a program.

%
%
- ﬂ'

In the course of our discussions at (farleton, there was some
suggestion that a study of its various efffarts in the field -of . .
administration (some of which are mentio égjyelow) by a President's -
Committee, might open up an opportu ity flor establishing an MBA program
there. We do not feel attention should e diverted at this time from
N sorting out and rationalizing some of the small programs now being
offered. Moreover the MMSc at the University of Oftawa would seem to
us to :zver adequately the needs for| this type of program in -the : .
Ottawafaréa. We recommend that when the time comes to consider an .
MBA at Carleton, it be designed to gvoid ‘overlapping with the ' '
-  University of Ottawa's MMSc; preferably as a joint program.

L N ‘ - . Y - .

\).‘ | . | '.. 97
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The MMSc is the University of Ottawa's main graduate level effort
« in the management field. At the undergraduate level it operates a very

large business administration program, both full and part- -time.

In the MMSc there are now 60 full- time students and 200 part-time.
It is estimated that over the next five years, this may build up to
120 full-time and 300 part-time.

There are now 39 full-time faculty; and it is an indication of how
quickly this new program has grown that there were only half that
number in 1969. The-faculty projects a staff of 57 in five years time.

-

There are three~streams within the MMSc |- business administratiqn,‘
.public administration and operations research. _ .

. We would like to reiterate that this program is offered in both
English and French, and the most serious httention ig given to ensuring
that it is taught equally well in each.

(iv) Master of Heaith Administration

At the University of Ottawa a Master of Health Administration is’

. offered. With 54 students, this is the largest of the four MHA programs
offered in Canada. 7It is given only in English. .4 There are plenty of
good applicants; the constraining |factor being the difficulty of
obtaining good staff. The steps which have been and are being taken
to integrate’ the MHA program with the programs for the MMSc are to be
commended, and we-urge that further moves in this direction be
=encouraged We hppe that thig integration will result in the MHA.
‘program becoming bilingual. .

(v) Related Activities

At Carleton University there are various related activities which
need to be sorted out, and are now under study.

An Hohours BA program in public administration is offered in the
School of. Public Administration, while ¥ Bachelor of Commerce program
is offered by the Department of Economics; as well as an Honours BA in
economics. -There would be obvious. advantaées in gathering together
all administration and commerce.ﬁourses in one location.. .

It has further been suggeSted to us that the UniVersity s School

of Social Work belongs with this group. Although the School of Social
Work has been in existence for 22 years, it appears to have operated
quite independently of other units in the University. It has not ‘even :

perated-on the same dates as th& rest-of the University, making o
€oordination of .programs difficult if not- impossible, although we were -
told its academic year would be made to conform with that of the
University in’ future. It is.not apparent to us .that théere is an

- overwhelming logic in merging the two Schools, but they might £it happily

togethér. A recommendation on this point would: not seem appropriate -
without a serious consideration of the whole university organization, so
that . alternative solutions could be explored.

98
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- (viP Doctoral Programs

'

At the University of Obtawa the management faculty partic1pate in
the PhD program in economics. We understand there has been discussion
of a doctoral degree in management, but ne proposals so far as we know," -/
have been put forward. We tﬁerefori made no serious inquiries in this

[ .

area. Even without.such inquiries {t would seem evident that any such. -
plan would be premature. f - p .
. N
_ "At Carletpn we understand a PhD is offered in the Department of .
:Political Science, and that occasionally one has been granted in the

public administration area. This program was covered in the report . - .
- of the consultants in politicalﬁscience, and we did not consider it as

coming within our terms of reference.

te

g (Vii) Research B .

-
v

’

A good deal of the.research in public agministration about’ which
we heard, was naturdlly in the nature of problem—solving for various
government departments. This 1s fine and should be encouraged. We
believe that, as some of the program and organization probleps we have’
been discussing get straightened out, the  Schools should develop " ‘

broader research programs.

T
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. : : F'gueen's o , N
(i) The Kingston Enviroﬁment 'j% .

. . . . SN ° ’ : : Co $
- - Although by no means in the wilderness, Kingston conveys to the'
“visi